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The Wathrzych Special Economic Zone
“INVEST-PARK" is the bhiggest
economic zone in Poland and one of the

higgest in Europe. We function
in four provinces in south-western Poland: Dolnoslaskie,
Wielkopolskie, Opolskie, and Lubuskie.

e are a good zone for business, especially automo-
tive, food, home appliances and chemical indu-
stries. Our area is growing — this year, we will
expand it from 2,200 ha to 2,400 ha of investment
land. That is why new entrepreneurs are joining us —
we feature them in this issue of “IPI”.
We all know that using public aid requires knowledge (espe-
cially when settling it) and discipline (in order to carry out the
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HR Managers’ Club

Meetings of HR managers of com-
panies functioning in the WSEZ
“INVEST-PARK" is the best way
to exchange experiences and gain
knowledge.

We are planning another expert
consultation meeting at the end of
April. We are going to talk about
some difficult issues, including
disciplinary penalties and termina-
tion of an employment contract.
We will discuss labor law regula-

There will be fun!

Roman Szetemej, President
of Watbhrzych, during the
New Year’s meeting with
entrepreneurs mentioned the
long-forgotten idea of zone
picnics.
The entrepreneurs picked up
the idea and it seems that on

the employees of
firms functioning in the zone and
their families will get a chance to
have fun at the picnic. The event
will be held on the premises of
AQUA-ZDROJ. The name of the
star who will perform after the

tions and judicial decisions perta-
ining to this matter. We would like
to encourage those HR managers
that have not joined us yet to con-
tact us at:

6

There is no other equally exclusive
club whose member do not have to
pay any fees. All you need is a wil-
lingness to share experience and
knowledge.
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sports rivalry and
games with children remains a
mystery but we do know that this
part of the picnic will be open to
all inhabitants of Watbrzych.
Things will get hot!
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each other...

>@/< IPI@invest-park.com.pl

commitments supported with the aid). Public aid provides com-
panies with tangible benefits, which we present in our magazine
(in this issue we write about combining aid from different sour-
ces, settling aid, and the changes in the level of maximum tax
exemption). Public aid granted to companies presents the host

regions with a chance to develop economically and socially.

While implementing the development strategy of the WSEZ, we

perceive public aid in this broad context. Our
strategy fosters beneficial economic proces-
ses. Development is impossible without indu-
stry clusters, adequate vocational education to
meet the employers’ needs, implementing
R&D results and adapting scientific research
to entrepreneurs’ expectations. All these
actions are and will be supported by the WSEZ

Jolanta Cianciara has held numerous positions in journalism, from field reporter to
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“INVEST-PARK”. The “INVEST-PARK Info” quarterly is our way of
telling you about the enormous potential that emerges as a
result of our work in the Watbrzych Special Economic Zone.
Companies, people, ideas, possibilities — it's a good idea to
meet each other and join the best!

= JOLANTA CIANCIARA, Managing Editor

-
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programming director and managing director. She has taught Public Relations, H
Protocol and Etiquette, and Journalism at universities and in various training

institutions. She has also worked in business (creating and implementing marketing
strategies) and self-government administration (managing human resources, supervising EU
programs). Currently she is Director of the Communications Department in WSEZ.

Quotefofjthefissue

Yes, we believe in democracy, with elections that are free and fair, and
tndependent judictaries and opposition parties, civil society and uncensored
tnformation so that tndividuals can make their own choices.

Yes, we believe in open economies based on free markets and innovation
and individual initiative and entrepreneurship and trade and investment
that creates a broader prosperity. And yes, we believe in human dignity,
that every person is created equal — no matter who you are or what you
look like or who you love or where you come from. That is what we believe.

That’s what makes us strong!

The ideals that uncte us matter equally to the young people of Boston or
Brussels or Jakarta or Nairobi or Krakow or Kiev.

BARACK OBAMA, President of the USA, speech in Brussels, March 2014

Invest in Wroctaw

JP Weber and Wroctaw Agglo-
meration Development Agency
(WSSE “INVEST-PARK"
cooperates with both companies)
have created an Internet portal
for investors
www.invest-in-wroclaw.pl e
It is a platform for investors who
are thinking about opening

Order and efficiency

a company in Wroctaw
agglomeration. It provides
information about the local job
market and rules concerning
company formation. The portal
also has a database of
investment plots, office spaces
for rental, and suppliers of goods
and services. A team of experts

who cooperate with it offer
support during the investment
process and after the investment.

The portal is available at

the following addresses:
www.invest-in-wroclaw.pl,
www.invest-in-wroclaw.com
www.standort-breslau.pl.

KAIZEN philosophy, which is rooted in the Japanese
philosophy of life, is becoming increasingly popular
in different organizations.

WSSE “INVEST-PARK" in cooperation with the
Profes Institute is organizing a series of training
sessions on KAIZEN. The next session, titled

“5S Audit — idea, principles, problems in implemen-
tation,” will be held in June and it is aimed especial-
ly at companies in the automotive industry. The orga-

nization of training for entrepreneurs is coordinated
by Katarzyna Prociak of WSSE “INVEST-PARK"”
Investor Services Department:

“IPI” would like to remind that all companies
functioning in our zone can participate in the
training sessions for free. All we are counting on in

k.prociak@invest-park.com.pl

exchange is your next investments!
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COMMENTARY

CHIEF ASSET

BARBARA KASNIKOWSKA, PRESIDENT OF THE BOARD OF WSSE “INVEST-PARK”

When we think about it, it's nothing short of a miracle that investors are still willing to set up their
companies in Poland. China, for example, tempts entrepreneurs with an unconditional three-year tax
exemption and a 50% discount on income tax in the next two years, not to mention its incomparably
lower labor costs and relaxed approach to environment protection rules. So why would anybody be

willing to produce their goods in Europe?

ut stilll In 2013 alone, we granted
27 permits to conduct business
activity in the Watbrzych zone,
which means 27 new investments
that will generate more than a tho-
usand jobs. So far this year we
have given more than a dozen of
permits. Investors are willing to do business in
Poland! There must be something that attracts
them here. It’s clear that before they make the
decision to invest their money, they analyze all the
pros and cons. There are no miracles in the eco-
nomy and in fact we know why investors come
here after all. (Editor's note: the managing editor
of “IPI” does not share this opinion about “mirac-
les™.)

The Polish Information and Foreign Investment
Agency, the zone administrator’s main partner
alongside local governments in reaching our
goals, has recently conducted a survey of foreign
investors, who were asked to assess the invest-

ment climate in Poland. Overall. our result is 3.4  Granting the permits to conduct business activity in the Wat
Y director of the department of strategic management, ownership supervision, EU funds and economic
development at the Municipal Office in Wathrzych; MAREK ZYCH, deputy president and plant director,
NSK Steering Systems Europe (Polska) sp. z 0.0.; BARBARA KASNIKOWSKA, president of WSSE

on a five-point scale. What is most pleasing, 62%
of the respondents appreciate the Polish organi-

—

zational culture while 64% perceive Poles as loyal ~ “INVEST-PARK”

brzych SEZ. From the left: BOZENA DROZDZ,

employees. In investors’ eyes, the most praise-
worthy employees are engineers, managers and those
with technical education. These findings are confirmed
by the investors operating in the WSEZ, who all agree
that our chief asset is the well-educated personnel.

We can come up trumps in the global competition for
investors not with cheap labor force — there is a che-
aper and more numerous pool of workers in China or
India — but with highly skilled employees. | use the word
‘can” on purpose because there is still much to be

done in this area. Although there are many universities
and students in Poland (every tenth student in the EU
speaks Polish), the knowledge taught at these universi-
ties is often at odds with what is sought in the job mar-
ket. Vocational schools are afflicted with the same pro-
blem: not only do they need to change the curricula,
they must also modernize their workshops. The pur-
chase of new equipment is costly, little wonder then that
the schools are hesitant to introduce new specializa-
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tions. But investors send a clear message: the Polish
system of vocational education needs changes. For
that reason, one of the most important tasks delegated
to the zones administrators by the Ministry of Economy
has been the creation and support of dual education.
Tailoring schools’ offer to the real needs of the employ-
ers and making entrepreneurs part of vocational prac-
tical training are two of the things that will ensure our
long-term advantage in competing for new investments.

In the “Economic Survey of Poland 2014”, JOSE
ANGEL GURRIA, the current Secretary General of the
OECD, gives his recommendations for the Polish eco-
nomy. While | was reading the report, | felt as if | was
rereading my own notes for this column. The OECD
does stress that “the improvement in educational per-

formance over the past 20 years has been impressive,”
but at the same time it stresses the need to stimulate
companies’ cooperation with universities and vocatio-
nal schools. It can be achieved by increasing the sub-
sidies for entrepreneurs to cover the costs of vocational
education and training. Universities are encouraged to
promote practical modules in tertiary curricula and
strengthen the link with businesses. In my not-so-hum-
ble opinion: we are already implementing some of the-
se recommendations. Dear investors — you are welco-
me to cooperate with us. In Poland, we have the capital
you need: well-educated and ambitious workers. We
know how to adapt their competencies to your needs,
we can guarantee the commitment of local and central
authorities. Poland is a zone for wise investments!
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WHAT’'S GOING ON
IN ECONOMY?

eyl CALENDAR
i”[Mﬂfﬂg Polish cabinet overhaul. Six people leave
~——/  ministerial posts. The biggest structural
change to the Council of Ministers was the creation of a new
“super ministry” combining the former ministries of regional
development, transport, construction, and maritime economy.
ELZBIETA BIENKOWSKA, previously Minister of Regional
Development, becomes the new Minister for Infrastructure and
Development of Poland and Deputy Prime Minister.

Ukraine fails to pass the EU Association Agreement, which
leads to anti-government protests in the Independence Maidan
in Kiev and the ensuing crisis in Ukraine.

Unemployment rate in Greece yet again reaches an all-time
high. The jobless rate for the whole population is 28%, and for
those under the age of 25 unemployment hits 61%.

The biggest crash in the history of the Russian banking system.
Master Bank, the owner of the largest network of ATMs, goes
under. Vladimir Putin’s half-brother was member of the board
of the bank.

m The Monetary Policy Council decides to keep
&

interest rates unchanged. It means that the
reference rate still (since 4 July 2013) stands

@[MR['[L at 2.5%.

The Sejm adopts the draft pension reform bill. The bill passed
with 232 votes in favor, 216 votes against and with one abs-
tention. Eleven MPs were absent. The opponents of the
“dismantling” of the privately managed pension funds (OFE)
have called it unconstitutional.

EU Commission fined eight American and European banks for
credit rate rigging. The penalty of 1.7 billion euro is the highest
fine to be paid by a large financial institution in the history of
the EU.

Grupa Energa makes its debut at the Warsaw Stock Exchan-
ge, which was the largest IPO of 2013. The value of the offe-
ring reaches 2.4 billion zlotys. Unfortunately, investors did not
make a profit on the first day.

The year-on-year percentage of Poles who are willing to save
using time deposits decreases from 31% to 15%.

Latvia joins the euro zone at midnight on New Year's Eve. The
government in Riga took the decision although only 25% of
Latvian citizens were in its favour.

m Ukraine. The protests in Kiev continue and
s

= there are first casualties. The inhabitants of
Ty ) Lviy, Rivne, Ternopil and Cherkasy take con-

. 4””4”, trol of the local government buildings.
‘\_\;\\\ J e
Joint-stock partnerships in Poland will now be subject to both cor-
porate income tax on company profits and personal income tax
on the partners’ profits. It means that this form of company orga-
nization has lost its biggest advantage, which was the low level of
taxation.

ILONA ANTONISZYN-KLIK, DEPUTY MINISTER OF ECONOMY

f,,

What politicians need is an idea that can be encapsulated in a short
phrase and followed by spectacular successes. Voters are eager to
hear fast and easy solutions, even utopian ones, to ensure a better
future. Owing to the forthcoming elections, in the next two years
we are about to hear lots of ridiculous ideas on the economy

and unrealistic recipes for universal prosperity.

WORK,

eanwhile, wise decisions take time to think them over and make

the necessary analyses and estimates. Their implementation calls

for consistent action and stability of the environment. Instead of

catchy phrases and simple recipes, it is plenty of work and pa-

tience that is required to create the right conditions for

development and efficient, tailor-made methods of supporting
economic processes. Humility is necessary too since today’s actions will bear fruit
years from now. There are so many variables beyond our control that chaos theory
becomes an absolute truth. What is more, in spite of the best intentions some of
our work will yield disappointing results.

There is no excuse for the lack of action although it stands in direct contrast with
my need for spectacular successes as a politician and my growing expectations
as a voter...

That's enough about politics, from now on let us focus on the economy. We were
taught an important lesson when FagorMastercook filed for bankruptcy last fall and,
surprising though it may seem, it was a beneficial turn of events that may still have
a happy ending. (Before declaring bankruptcy, FagorMastercook was owned by the
Spanish company Fagor and the Mondragon corporation; it had 270 subsidiaries
all over the world and an annual turnout of € 14 million — editor’s note.)

The news about the company’s difficult financial situation was surprising not
only to the employees of the Wroctaw plant. Public institutions responsible for the
stimulation of the labor market were suddenly presented with a considerable
challenge: the possible bankruptcy of such a large employer would result in 1,300
jobless people with similar skills suddenly appearing in the local labor market.

Fagor is a perfect example that everything that happens in the world has influ-
ence on what is going on in our own backyard. Just a few months earlier, the
Wroctaw subsidiary was among the leading plants belonging to the Spanish
corporation, outperforming the manufacturing facilities in France and Spain. There
was even a time not so long ago when moving the production from other European
factories to Wroctaw was seriously considered. Unfortunately, the crisis in Western
and Southern Europe triggered an avalanche. The Spanish housing market col-
lapsed, which meant that property developers were no longer willing to buy as
many domestic appliances as before. This led to the bankruptcy of its majority
shareholder and consequently — the Wroctaw plant. When | was negotiating
the establishment of a working committee on the Wroctaw plant to be chaired by
EWA MANKOWSKA, Deputy Voivode of Dolnoslaskie Province, my chief concern
was to prepare the public institutions functioning in the local economic and labor
market for various scenarios. The worst scenario, in which 1,300 people (!) lost their
jobs, was to be avoided at all cost. And we did manage to avoid it. On 10 January,
the board of the Wroctaw plant presented a solution to the crisis and production
was resumed without group layoffs.

For the people who earn a living on an assembly line in Wroctaw or Swidnica, the
bankruptcy of their factory is an unspeakable tragedy. (Gryphon’s plant in Swidnica,
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which employed more than 80 people, stopped
production at the end of last year — editor’s note.)
Taking responsibility for the situation and helping
those affected by it is a measure of human maturity.
But social and public maturity is measured by the
ability and willingness to build a system that would
limit the negative effects of market forces.

The lesson learned from FagorMastercook was
for me a source of knowledge and inspiration in my
systemic work at the Ministry of Economy. For
some time we had been convinced that the
bankruptcy law needed amendments. In most
cases (82% in 2013), filing for bankruptcy in Poland
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She was awarded scholarship by the Hans Béck-
ler Foundation for young talented PhD students.
She was president of the Women’s Committee
at the Provincial Commission for Community
Dialogue. She received MA in Economics from
the European University Viadrina. She com-
pleted postgraduate studies at the Diplomatic
Academy in Vienna. She also studied at the
Ecole nationale d’administration in Paris.
From 2008 to 2010 she worked at the Lower
Silesian Marshal Office, first as Deputy Direc-
tor of the Regional Development Department and
later as Deputy Director at the Department of
the European Structural Funds and the Re-
construction and Development Program. From
8 June 2010 she was Deputy Voivode of Low-
er Silesia. On 24 November 2011 she was ap-
pointed to the position of the Undersecratary of
State in the Ministry of Economy.

Her hobbies are running and dog trekking.

ends up in the closure of the company and the loss of jobs. The bankruptcy estate
is usually enough to cover just a fraction of the company’s debts, which triggers
a chain reaction: the bankruptcy of one company equals troubles for other firms.

Remedial restructuring in Poland is carried out too rarely. In Fagor’s case this
led to some initial misunderstanding in communication: the Spanish bankruptcy
law, which was applicable in this case, is usually associated with remedial
restructuring while in Poland it is aimost synonymous with liquidation.

In any case, restructuring and remedial action in the Polish bankruptcy law have
given way to bankruptcy. Even arrangement bankruptcy is usually perceived as the
beginning of the end of business activity, which stigmatizes the company and greatly
reduces its chances for survival. Lengthy insolvency procedures result not only in the
liquidation of the company but also in the physical deterioration of the bankruptcy
estate, which makes it even more impossible to satisfy the creditors’ claims.

The good news is: it is going to change! My colleague from the ministry, Deputy
Minister MARIUSZ HALADYJ, in cooperation with the Deputy Minister of Justice
MICHAL KROLIKOWSKI and a team of experts, have finished work on a joint bill
amending the composition and bankruptcy law in Poland.

The bill will be submitted for the Council of Ministers’” approval by the end of the
second quarter, and later it will be debated by the Parliament. The changes will
encourage both debtors and creditors to use the option of restructuring, which will
increase the chances of the company’s survival. We estimate that during the first
year after the bill becomes law, about one hundred thousand jobs can be saved

as a result.

And this is my lesson from FagorMastercook: | am certain now that it is possible
to encourage a large number of people to cooperate towards efficient conclusion
and | am satisfied that a bill has been created whose adoption will prove beneficial
to the economy. Although it may be not enough to put on posters during election
rallies, | suggest we remember such actions as an antidote to the ridiculous
solutions and ideas for universal prosperity that we are about to hear in the next

few months.
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The Ministry of Labor and Social Policy 4””4” /
announces that the unemployment rate in =~
January has grown from 13.4% to 14%. It means that

2,259,500 Poles are jobless.

The Polish zloty celebrates the 90" anniversary of existence.
The decree of President of the Republic of Poland of 20 Janu-
ary 1924 stated that the currency of the reborn Poland is the
zloty.

The US Senate confirms Janet Yellen, former Deputy President

of the US Federal Reserve, as its next head. She will be the
first woman to hold this post in Fed’s 100-year history.

s
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On 3 February, open pension funds (OFE)
transfer assets worth 153,151.2 million
zlotys to the Social Insurance Institute (ZUS).

Protests against Ukrainian President Yanuko-
vych still continue. New fighting erupts in
Maidan and over one hundred people die. The EU, USA and
Canada impose sanctions on those guilty of the bloodshed. The
Ukrainian Parliament officially ousts President Yanukovych,
who flees Kiev.

The Sochi Olympics becomes the most expensive in history. It is
also the best winter Olympics for Polish representatives.

The cornerstone is laid for Amazon’s most recent investment
in Bielany Wroctawskie. The company is one of the largest
Internet retail stores.

Internet giant Yahoo! announces the transfer of its European
operations to Ireland. The company said that the reason for the
move was streamlining the organizational structure. Unoffi-
cially it is said that it was an attempt to avoid high taxes, espe-
cially in France.

Prime Minister Donald Tusk dismisses Matgorzata Krasno-
debska-Tomkiel, who headed the Office of Competition and

Consumer Protection (UOKiK).

Confidential personal details of 27 thousand customers have
been stolen from Barclays, one of the four largest British banks.

i

 Magg, \

The UK introduces cuts in social spending
on EU immigrants.

Prime Minister Donald Tusk appoints Adam
Jasser for the position of the President of ;;J
the Office of Competition and Consumer Protection. Before
that, Adam Jasser served as Secretary of State in the Chan-
cellery of the Prime Minister and Vice-President of the team
programming work of the government.

Chinese government releases the “National New-type Urbani-
zation Plan (2014-2020)". It sets clear targets: the country
wants to have 60% of its people living in cities by 2020, up
from 54% now. It means that 90 million of people from the
countryside will become city dwellers.

On 16 March, a referendum is held in Crimea on joining the Rus-
sian Federation by the peninsula. Several days later, the State
Duma officially confirms the return of Crimea to Russia.
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LAW, TAXES

*- Negotiati ° +€V\der-/,\63°ﬁa+ ion
S. Confirpumt:

Companies that will have received permits to conduct business activity in a special economic zone
by the end June 2014 are eligible to higher tax exemptions. From 1 July 2014, the level of public
aid will be lower hy 15%.

COMPARISON OF THE AMOUNT OF PUBLIC AID

n 1 July, the so-called roadmap of public aid will come UNDER OLD AND NEW RULES

into force. This document specifies the maximum Lubuskie and Dolno$laskie and
amount of aid that investors can apply for. Opolskie Provinces Wielkopolskie Provinces
Entrepreneurs who would like to apply for pgbho aid company until June | from July | until June | from July
under the current rules need to receive a permit to con-  gjza 2014 2014 2014 2014
duct business activity in a special economic zone by the end of
Lt BuSIess activity In & Speet 1 zone by large 50% | 35% 40% 25%
June 2014. The investment itself may be started much later. If you X
. . o i o medium 60% 45% 50% 35%
are reading this issue of “IPI” in early April, there is still time — the mall and micr 70% 559% 60% 45%
procedure of obtaining the permit takes ca. 42 to 50 days. smatta cro ° ° ° °
An example of calenlating the amount of public An example of caleunlating the amount of public
aid to the cost of a new investiment under the aid o the cost of a new investment under the
requlations valid Hhrough 30 June 2014: regulations coming into force on | July 2014
Size of the company: small Size of the company: small
Location: OPolskie Province Location: O\-ao\skie Province
Tnvestment ex‘:eno{i’mr'e: Tnvestment ex‘:eno{i’mr'e:
Land: 200,000 PLN Land: 200,000 PLN
Equipment: 300,000 PLN Equipment: 300,000 PLN
Buildings: 300,000 PLN Buildings: 300,000 PLN
Total investment costs: 800,000 PLN Total investment costs: 800,000 PLN
Public aid intensity: 70% Public aid intensity: 55%
AWMOUNT OF PUBLIC ATD: AWMOUNT OF PUBLIC ATD:
Total cost of the new investment Total cost of the new investiment
x bS
aid intensity aid intensity
= 800,000 PLN x 70% = 560,000 PLN = 800,000 PLN x 55% = 440,000 PLN
560,000 PLN is the amount of public aid, 440,000 PLN is the amount of public aid,
i.e. the amount of V\on—Paid income tax i.e. the amount of V\on—‘:aio{ income tax
Tncowme tax rate = 9% Tncome tax rate = 1A%

AMOUNT OF NON-TAXABLE REVENUE. AMOUNT OF NON-TAXABLE REVENUE.

560,000 PLN / 19% = 2 a47 268.42 PLN 440,000 PLN / 1a% = 2 315 784.47 PLN

CONTACT US:
The procedure of issuing the permits is supervised hy the Investor Service Department, email:

We write more about public aid on pages 34-35.
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CIT AND VAT
— CHANGES

SAXVL MV

At the beginning of each year, entrepreneurs

are faced with the task of analyzing
and implementing numerous changes

introduced to the tax law. Since this duty is
usually connected with difficulties, in the text
below we present the most important changes
to corporate income tax and VAT that came

into force on 1 January, 2014.

to profit taxation.

31 December, 2013.

DRPORA

I he most important change to corporate income tax regulations that came into effect
on 1 January 2014 was changing the tax status of joint-stock partnerships into CIT
taxpayers. Under the new regulations, the company — not only the partners - is subject

Moreover, hoth the limited and the unlimited partner in a joint-stock partnership he-
come subject to taxation on the profits arising from their participation in the company.

In order to enforce the new regulations on joint-stock partnerships, a number of adjust-
ments were introduced in the Polish Corporate Income Tax Act. These regulations
become binding as of the first day of the joint-stock partnership’s new financial year after

I he most significant change to VAT regula-
tions after 1 January 2014 seems to be the

change concerning the tax point. The amended
tax regulations stipulate that the VAT point will he
recognized hy reference to the date of the delivery
of goods or provision of services. Until the end of
2013, it had been generally recognized by refer-
ence to the invoice date. As a result, it was pos-
sible to deter VAT payment at the turn of
months/quarters until a VAT invoice was issued,
or, to be more precise, until a VAT declaration for
the settlement period when the invoice had been
issued was submitted to the tax office. Since the
beginning of this year, this possibility no longer
exists.

Another change concerns the range of services
for which the tax point is determined in a special
way, including rental and leasing services, as well
as the delivery of utilities. In this case, the tax
point is recognized hy reference to the invoice
issuance day. Under the old provisions, the tax
point was recognized by the date of the invoice
payment (not later than the date of receiving pay-
ment in the case of rental services).

Also, the provisions concerning input VAT
deduction have been amended. Under the new
rules, input VAT can in principle be deducted not

VAT

sooner than the tax point (the date of delivery of
goods), provided the buyer has received the
invoice. The former regulations allowed for input
VAT deduction on the invoice receipt date if the
goods had been delivered or the service had
been provided. In practice, this change will apply
to situations in which the delivery of goods or pro-
vision of services takes place in the month after
the receipt of the invoice but before the deadline
for submitting VAT declarations for this month.
Until 31 December 2013, in most cases the cru-
cial date for VAT deduction had been the invoice
receipt date. Under the current rules, the right to
deduct input VAT will emerge only in the declara-
tion for the month in which the goods were delive-
red or the services provided. A similar change
concerns the right to deduct input VAT on deliver-
ing utilities. Unlike the previous regulations, the
new ones stipulate that input VAT can be deduct-
ed as soon as the invoice has been received, not
when the payment date elapses. Moreover, with
reference to certain categories of services (e.g.
freight and licenses) the taxpayer is ohliged to
verify the date of service provision or to track
when the supplier should recognize the tax point.
Until the end of 2013, it had been practically
assumed that input VAT on the purchase of these

services could be deducted on the invoice receipt
date, irrespective of the date of service provision
or the supplier’s tax point identification.

In spite of their number, modifications to the
rules concerning the tax base will probably not
result in significant differences. One of the
changes concerns the inclusion in the tax hase of
all extra costs, such as commission, package and
transportation costs, or insurance costs paid hy
the buyer. Problems can arise in the case of those
companies that charge the buyer for the exact
cost of transport, which is usually known only
after the delivery of goods.

There have also been changes to invoicing.
Since the beginning of this year, the amount of
time for invoice issuance has heen extended to
maximum the 15" day of the month after the
month in which goods were delivered or service
provided. The new rules confirm that an invoice
can he issued hefore the delivery of goods, hut not
more than 30 days. Also, the changes to VAT
deduction arising from the purchase of passen-
ger cars are worth mentioning. These changes
will come into effect on 1 April 2014 and will limit
the amount of VAT deduction to 50%. This limita-
tion will not apply to cars used solely for business
purposes, provided a mileage log book is kept.

o> PATRYCJA
CHLOSTOWSKA
Senior Consultant

at PwC, Tax and Legal
Department

> PATRYCJA
RASZCZUK

Senior Consultant

at PwC, Tax and Legal
Department

The Tax and Legal Department at PwC employs over
one hundred experts who are licensed tax advisors
specializing in various tax areas. PwC renders services
in seven offices in Poland (Warsaw, Gdansk, Katowice,
Cracow, £6dz, Poznan, and Wroctaw).
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INTERVIEW

STABILITY

Conversation with SLAWOMIR MAJMAN

President of the Polish Information and Foreign Investment Agency (PAlilZ)

For many years you have heen involved in matching
foreign capital with the Polish economy. Have there heen
any recent changes in investors’ perception of Poland?

— Our image has changed a lot. Paradoxically, Poland seems
more attractive in the time of global crisis. It has suddenly turned
out that there is a country in the middle of Europe that is very dif-
ferent from all the countries which had been placed without giv-
ing it too much thought in the same basket labelled Central and
Eastern Europe: Croatia, Estonia, Lithuania, the Czech Republic,
Hungary... This sudden change in the perception of Poland and
the Polish economy is due to our going through the crisis rela-
tively untarnished.

The image has changed a lot, but the conditions
for doing husiness not so much...

— What do investors complain about? About the construction
law and the rules of spatial development, about the unclear Pub-
lic Procurement Law. About the taxes, but not their height, rather
the level of complicatedness and the various interpretations. They
have stopped complaining about the infrastructure because they
can see positive changes. But we have a product that is hard to
be found in other European countries: it is called stability. Eco-
nomic stability. Financial stability. And capital follows stability.

Can the events just hehind our eastern horder impact
us negatively?

— What is going on in Ukraine right now proves that it was
worth it to undergo a shock therapy, it was worth it to spend
14 years to adapt to the European Union, it was worth it to build
liberal democracy.

The things that you are saying must he explained to
our domestic partners rather than the foreign ones.

— If we talk about foreign partners, it has always been difficult
to explain to them that we are different from our neighbors. Even
5-6 years ago, some young man would come to his office in
New York, Dusseldorf or Tokyo, turn on the computer to see
what had happened in Central and Eastern Europe: the Hun-
garian forint was going down, and so was the rating of Poland.
The Lithuanian economy was in a crisis, and the rating of Poland

took a dip. We have done a lot in the last few years — “we”
meaning those that are responsible for promoting Poland: the
Ministry of Economy, of Foreign Affairs, also the PAIilZ — to make
people see that Poland is a different country. In this way we have
managed to create these two products: stability and trust.

What practical changes in investors’ decisions result
from this?

—In Polna Street in Warsaw there is a famous old bakery. | have
always bought my rolls there. And just next to it, there is a sky-
scraper in which, in Samsung’s R&D center, 1,300 Polish engi-
neers work. Similar but smaller centers are in tddz and Cracow.
Everything that Samsung comes up with in terms of high tech-
nology is created near my bakery in In Polna Street, not in the
Silicon Valley, not in Seoul.

Entrepreneurs are beginning to realize that every tenth Euro-
pean student is a Pole, and the structure of education influences
the structure of investments that come to Poland. In the 1990s
we took pride in an assembly line where a thousand workers,
after a three-week training, put together simple elements. Invest-
ments like this will probably not be coming to Poland any more.
They go either to southern Europe or outside Europe. In 2013,
almost 60% of investments in Poland were investments in the
intellectual business.

Is this a trend that is going to continue or is it only
individual cases that are noteworthy hut not decisive for
the competitiveness of the Polish economy?

— Out of the 160 projects supervised by the PAlilZ, 25 are
research and development projects. This tendency is going to con-
tinue because the new system of using European funds to support
investments, which will come into force next year, will favor manu-
facturing facilities where new technologies are implemented.

What worries me is how to avoid the situation from
the previous programming period when the funds were
scattered on research projects that were not connected
with the implementation of results.

—There is a Chinese investment near Warsaw. Only 30 employ-
ees, but all of them are doctors of technical sciences. The firm
deals with nuclear detection. | went to China to visit the parent
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tn Poland comes

from small

and meduum firms.
They make

the dectsion to invest,
to apply for public aid.
1t s about courage

— what a pity that

Polish entreprencurs
seem to have lost their
wings!

company, which is part of one of Beijing universities. In the main
hall of the headquarters there is a huge concrete block, and on
it —innumerable brass plaques with some dates and inscriptions.
There are new ones added every day. “What'’s this?”, | asked.
“Implementations,” was the answer. “What do you mean, three or
four implementations every day?”, | asked in disbelief. “Well, yes,
it is a university, and a university is for coming up with ideas. Our
role is to implement them and try to sell them.” When | asked what
grant system was used by the ministry to finance all these stud-
ies and implementations, they looked at me as if | were nuts.
“What grants? They get paid when we manage to sell something!”

So then where is the ruh?

— I wouldn’t blame business. Rather science... For years | was
in charge of organizing an event devoted to Polish inventive-
ness. What struck me was the advanced age of the people who
dealt with science. You can spend all your life working at a uni-
versity and never do anything that can be of practical use. That
is why | am counting on this new system of financing — you will
get the money if you manage to reach an agreement with an
entrepreneur and do something real together.

We are doing quite well in terms of introducing foreign tech-
nologies. For example, in recent years among the most numer-

President of the Polish Information and Foreign Investment
Agency (PAIiIZ). He has been working in this organization
since 2008 but his professional experience with foreign
trade and economic relations dates back to the 1970s.

He is actively involved in social initiatives. He worked

in the Gabriel Narutowicz Foundation, the Polish Managers
Association, and co-founded the International Association
“Future of Media”. He has written several hundred articles
in the field of economy.

ous investments, ranked third among all the sectors,
were investments in IT and telecommunications. They
require brains, not brawn. The most popular foreign
investments in Poland in the last two years have been
business service centers. They are sometimes criticised
because they recreate procedures devised abroad, in
corporations, but they give jobs to over 130 thousand
Polish graduates. Six or seven years ago these were
mostly call centers, now they are highly complicated
financial, legal or IT services for corporations.

They ahsorhb all those who have graduated in the
humanities, and we should give them credit for it,
hut a strong economy cannot he hased mainly on
services.

—60% of foreign direct investments are investments in
production.

Who are we competing with?

— Germany, because they attract investments that we
would also like to attract. Great Britain. Outside the
EU — Turkey, India. Functioning outside Europe has its
advantages for capital because you are not restricted by
regulations. We do not buy investments — we encourage them,
but we do not buy them. Firstly because we do not want to, sec-
ondly because we can't afford it, and thirdly — it's not allowed!

What ahout domestic threats?

— We are our own biggest threat. The work ethos in Poland is
changing. The qualities we were praised for in the time of trans-
formation — creativity, ambition, upward mobility — are vanishing.
But features typical of developed societies, such as reliability,
loyalty, diligence, are improving. Basically it is good news,
but | miss this pinch of creative passion. An interesting thing is
worth noting: we hear investment, and we think foreign invest-
ment. But Polish entrepreneurs have the same conditions, the
same favorable changes apply to them. It is clearly visible that
foreign companies are much more willing to use various sources
of finance and aid. | am not talking just about the biggest play-
ers. Most of foreign capital in Poland comes from small and
medium firms. They make the decision to invest, to apply for
public aid. It is about courage — what a pity that Polish entrepre-
neurs seem to have lost their wings!

Thank you for the conversation.
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like Kamil Stoch!

When Kamil Stoch was jumping to win his second gold
medal in Sochi, Etex Building Materials was giving an
equally impressive performance at the 21st Building Fair
INTERBUD 2014. The company was awarded the main
prizes: the Building Fair Gold Medal and the General
Office of Building Control Director’s Prize.

The success is all the more impressive since it had been
the first time in the event’s two decade-long history that
the same company was awarded the two main prizes. The
judging panel was impressed by the CREATON TITA-
NIA roof tile because it is modern, innovative, eco-friend-
ly and functional.

CONGRATULATIONS
TO BOTH WMEDALISTS!

and

They are doing well!

27 new permits to conduct business activity
in the WSEZ were issued in 2013.
The permits issued at the end of 2013 have been
officially granted, and we could meet some old
friends at the ceremony. SKC Europe PU sp. z 0.0.
from Dzierzoniéw will invest another 2.5 million
zlotys to buy new containers and control equip-
ment. This Korean manufacturer of polyols (used
in the production of flexible foam) is planning to
finish its second investment in the zone in 2016.
The Japanese company NKS Steering Systems Eu-
rope (Polska) sp. z 0.0. received its third permit.
The company will invest 30.75 million zlotys to
build a manufacturing facility in Watbrzych to pro-
duce components that it is now forced to import
from outside Europe.

We keep our fingers

20" hirthday
in warm atmosphere

Sonel is celebrating 20 years of doing busi-
ness. The board used this occasion to give
a special present to all its 200 employees in
Swidnica — a trip to Tunisia.

A special gala will be held on 14 June in the
Town Theater in Swidnica. June is a good
moth for the company: it was set up in June
1994, and in June 2008 it made its debut on
the Warsaw Stock Exchange (its shares are
traded on the main market). The company was
set up by Polish electrical engineers and is an
important producer of high quality measur-
ing instruments used in electrical power en-
gineering and telecommunications.

W"s\,\es !)ou.

3 _PARK
TNVEST per formance!

\00 years of stellar
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Roses and Gazelles
for

ZPAS and ZPAS-NET have yet again been
included among the Business Gazelles,
a ranking of the most dynamically develop-
ing small and medium enterprises, which has
been published since 2000.

It means that both companies can boast a growth
in revenues and profits as well as a rising num-
ber of employees. ZPAS ranked 75" while
ZPAS-NET 225" among the companies in Low-
er Silesia. Moreover, ZPAS sp. z 0.0. received
a special mention at the annual competition
“Roses of Ktodzko” for the best employers,
which is organised by the Starost of the
Kfodzko County.

CONGRATULATIONS!

a 10-year-old
with a hundred-year-long
tradition

In March, Daicel Safety Systems Europe

will be celebrating the tenth anniversary of
functioning in the Zaréw subzone of WSSE
“INVEST-PARK.” Among those invited to
celebrate in Gotebiewski Hotel in Karpacz
are self-government members from Zaréw,
representatives of the Japanese parent com-
pany, customers and employees of the com-
pany.
Daicel was one of the first companies to receive
a permit to conduct business activity in the
Zardéw subzone. The company’s manufactur-
ing facility employs over 250 people. Daicel pro-
duces inflators for frontal and side airbags. In
five year’ time, the Japanese group will cele-
brate one century of existence.

Happy birthday!

— cosmic success

Mondelez, the sweetest company in the zone, cal-
culated that since 1912 it has produced enough Oreo
cookies to take us to the Moon five times. Put one on
another, the cookies would cover the distance
between Earth and its only natural satellite along
five separate pathways.

Mondelez Polska, which has two factories in the
WSEZ (Wroctaw and Skarbimierz), is the Polish mar-
ket leader in the sales of chocolates, cookies, wafers and
chewing gums.

crossed for both companies! “INVEST-PARK INFO” is confident that in this case it’s safe fo indulge in all these sweets.

=¢ News collected hy MALGORZATA WLOCHAL (m.wlochal@invest-park.com.pl)
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INDUSTRY

DESIGN
WITH US!

Pipes and valves

(rubber) :
i » Cooper Standard |
(Dzierzoniéw) |

Engine parts: ’
* Segepo-Refa
(Swiebodzice) |

Finding a car whose makers do not use some
of the components manufactured in one of
the 42 production facilities operating in the
WSEZ would be a tough task.

And conversely: if we added up all the car
parts made in the zone in Watbrzych,
Swidnica, Wroctaw, Zaréw, Jelcz-Laskowice,
and Skarbimierz, we could put together

a complete car.

he car industry in the Watbrzych zone comprises 42

companies. They manufacture car parts, accessories,

small elements and complete engines. TOYOTA pro-
duces engines and gearboxes, FAURECIA — car seats, steering
wheels and other parts. Exclusive car seats are also made by
JOHNSON CONTROLS (previously known as Keiper). AKS spe-
cializes in precision steel balls and rollers. YAGI, a Zaréw-based
producer of flywheels, welcomes visitors with a car engine shown
as an artwork in a mighty glass case. DAICEL manufactures auto-
motive airbag inflators. Airbags and seatbelts are made by AU-
TOLIV. SEGEPO-REFA specializes in tiny metal parts for engines
which call for utmost precision. GKN DRIVELINE produces joints.
TRISTONE is a supplier of rubber and plastic elements for car air
conditioning, COOPER STANDARD - METZELER AUTOMOTIVE
PROFILE - of pipes and ducts, while AGC produces car door win-
dows. SUMIKA’s factory will soon start producing Diesel filters.
Metal car parts are moulded in ITALMETALs plant in Jelcz-Lasko-
wice. HOERBRIGER AUTOMOTIVE'’s factory specializes in the
and coating of metal sheets. SRG GLOBAL's production lines pro-
duce radiator grills, among others.

The list of buyers of these products will make any car enthu-
siast’s heart jump with joy. NIFC0’s plant in Swidnica, for instan-
ce, produces ventilation ducts and glove compartments for
Porsche, Volkswagen, Toyota, Seat, Saab, Opel, Nissan, Honda,
Jaguar and Audi. The braking systems, ABS brakes, and suspen-
sion elements produced by WABCO are purchased by the
leading producers of buses and trailers.

Engines: .
» Toyota (Watbrzych) !

Pistons and cases:
. » Mahle (Krotoszyn)

Radiators:
| * Mobile Climate
Control (Otawa)

' Radiator grills:
| * SRG Global
i (Bolestawiec)

Air conditioning:
|« Tristone Flowtech @

(Watbrzych)
. P
‘/ Joints:
Drivee | « GKN Driveline
L« AAM (Swidnica) (Olesnica)

INDUSTRY WITH A POTENTIAL IN THE ZONE

To date, automotive industry companies HAVE INVESTED 7.6
BILLION ZLOTYS AND CREATED 16,300 JOBS in the “INVEST-
PARK” WSEZ. They are an exquisite international mix: Japanese
corporations (15 plants), German (five, and high hopes for more),
French (6), Italian (4), Korean, Swedish... Luxembourg is repre-
sented in Bolestawiec and Skarbimierz, Switzerland —in Wal-
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Plastic finishings:  Seathelts: Bodywork:
* Nifco (Swidnica) .« Autolive (Jelcz-Laskowice) . Ttalmetal
 Simoldes Plasticos (Jelcz-Laskowice) R (Jelcz-Laskowice)
’ | Seats: - HOERBRIGER

Airbags: ‘ Johnso.n (?ontrols (Bolestawiec)

| « Daicel Safety (Zarow) | .~ (Skarbimierz) .4

L@ * Faurecia (Watbrzych, ;

JeIcz-Lasko&vice)

Door windows:
-9+ AGC (Watbrzych)

Wheels:
* Ronal
(Watbrzych)

Balls and rollers:
®. AKS Precision
Ball (Zarow)

°
: ABS brakes:

i * Wabco (Wroctaw)

Steering wheels:
’;' Quin (Watbrzych)

[ )
Steering systems:
* Mando Corporation (Wathrzych)
* NSK (Watbrzych)

Gearboxes:
* Toyota (Watbrzych)

o ®
Driving glements:
* Yagi (Zarow)

HALFT JOKINGLY ...
Before the production of complete cars begins in the WSEZ (light commercial vehicles

in Wielkopolskie Province, all-terrain vehicles in Opole), we will make a supercar
from the components already manufactured in the zone

brzych, and the UK —in Olesnica. Among them there is one micro-
company with Polish capital - KEGGER in Bolestawiec produces
special tow trucks and tarpaulin truck bodies. An American com-
pany is going to start producing quads in a new factory of POLA-
RIS in Opole, which is being built at an impressive pace.

“We are pleased to know that the companies in the zone are
developing and reinvesting,” says BARBARA KASNIKOWSKA,

President of WSSE “INVEST-PARK”. “I have recently visited
MAHLE's factory of pistons and cylinders in Krotoszyn, and we tal-
ked about further development. RONAL has also increased its out-
put. The plant owned by the Japanese corporation NIFCO has
started the new year in an impressive way: it is going to double its
workforce and build new halls, investing 60 million zlotys,” enu-
merates Ms Kasnikowska.

MARCH 2014
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INDUSTRY

—

INDUSTRY WITH A POTENTIAL IN POLAND

At the end of 2012, there were 431 automotive plants in
Poland; the most numerous among them (307 companies)
were producers of car parts and accessories. We have
become leader in the assembly of vehicles in Central and
Eastern Europe — out of the total of 40 manufacturing faci-
lities in this part of the continent, 16 are located in Poland.
In 2013, firms in the automotive industry employed around
170-180 thousand people and, in spite of the crisis, they
were still growing! In 2013, the year-on-year employment in
the Polish industry decreased by 1%. However, the car
industry did not follow this trend, and its number of employ-
ees grew by 3.2%. What is more, salaries in this industry
have been growing faster than in other sectors. Since most
of the production is exported, managers and analysts alike
were worried about the slowdown, or even recession, in the
global markets at the turn of 2012 and 2013. In view of this,
reports about an increase of 6% in the industry’s revenue
(to over 109 billion zlotys) seem all the more pleasing. This
good result was achieved mainly by the producers of car
parts and accessories, including those operating in the
Watbrzych Special Economic Zone “INVEST-PARK”.

THERE IS ONE PROBLEM...

The fast growth of the automotive industry is a perfect illu-
stration of the problems and challenges faced by the Polish
economy. “If we want to grow, it is vital to convince global cor-
porations that Poland is an excellent place not only for pro-
duction, but also for research and development,” explains
ILONA ANTONISZYN-KLIK, Deputy Minister of Economy,
whose responsibilities include supporting exports and the
functioning of special economic zones.

There are first harbingers of change. IT companies have
been among the first ones to sense a favourable atmosphere
for R&D ventures in Poland. The automotive industry, however,
still prefers to carry out research at the headquarters. Thus all
the more pleasing are attempts to reverse this situation. In Ole-
$nica, for instance, the British company GKN DRIVELINE,
which produces sideshafts for Volvo and Fiat, announced its
plan to create an engineering center this year. The company,
which employs almost 700 people, has entered into coopera-
tion with Wroctaw University of Technology in order to train
specialists. “Establishing the center, which is already under
way, means that we will be not only a manufacturing facility but
also a creator of new solutions,” explains GRZEGORZ
WISNIEWSKI of GKN. However, the creative potential of
Poland is far larger than that. It has enabled us to develop a
wide array of inventions, from the paper clip to the laser, gra-
phene, and air springs...

In Wielkopolskie, Dolno$laskie and Opolskie provinces there
are many well-qualified and creative engineers, designers,
nanotechnologists, IT and mechatronics specialists, chemists,
physicists... The Watbrzych Special Economic Zone “INVEST-
PARK” is now launching a program dedicated to human reso-
urces training for the needs of companies, and is actively
cooperating with universities and R&D centers (the company
is the co-owner of the Lower Silesian Science and Innovation
Park). Now is the best time for entrepreneurs to set up their
R&D centers here, in Poland!

= JOLANTA CIANCIARA

The text contains data provided by the Central Statistical Office, the
Polish Automotive Industry Association, and the Ministry of Economy.

¢  SIEGFRIED BAIER,

@ The Swidnica plant is one of the

40 manufacturing facilities that helong to

Nifco in Asia, Europe and North America.

The hulk of the production is located

in China, hut it is the Polish plant that

is thriving. Chinese special economic zones

offer the largest tax exemptions for investors

in the world. What is it that makes

the factory in Swidnica develop so quickly?

— The low costs of production in China are one
thing, but shipping the goods to European clients
is very costly. Here we are part of the system. We
have customers in Poland and in Germany. We are
able to send orders quickly and quickly react to the
clients' needs. These are the main reasons. Exemp-
tions are important, but there are other things to
consider, too.

@ The bhoard at Nifco has changed.

At the beginning of your functioning, the

management team consisted mainly of the

Japanese. Now it is Europeans, and the pace

of growth has suddenly accelerated.

— We come from the same culture, so it makes
contact much easier. However, growth is dependant
mainly on orders, and we have many of them, for
example from the Volkswagen factory in Poznan
and from clients in Germany. Building new facilities
was necessary to meet that demand. Changing the
board is not the antidote to all problems. The parts
that we will produce now have been designed in
Germany, so there is little we could do without
cooperation. Business is a closed system.

NI /CO

= The NIFCO POLAND factory in Swidnica currently employs
150 people. According to the development plans, the workforce will
grow by another 180 employees. The company wants to increase pro-
duction and triple its sales, from 40 to 120 million zlotys. The new
venture will consist of processing lines to produce ventilation ducts
and glove compartments, mainly for Porsche and Volkswagen. The
investment is scheduled to be completed by December 2016 at the
latest.

The Japanese corporation Nifco is one of the biggest suppliers of the
automotive industry. The company was set up in 1967, in the period
of quick growth in Japan. Nifco was the first firm to introduce pla-
stics as an alternative to metals in the production of fasteners.
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his fully-automated produc-

tion line is one of the most
modern in the industry,” says
KRZYSZTOF BROSIG, President of
RONAL in Watbrzych.

RONAL corporation was set up
in 1969 and is one of the leaders in
the production of alloy wheels, with
production facilities in Italy, Germany,
Spain and Portugal. About ten million dri-
vers worldwide are currently on the road
on RONAL wheels. Among the car-mak-
ers supplied by the Watbrzych factory will
be Fiat, Mercedes, BMW and Opel.

“Our customers include almost all
the biggest vehicle manufacturers in the
world,” says President Brosig. “Two,
maybe three car factories are supplied by
different producers. Our regular cus-
tomers are systematically increasing their

-\

%"?

-
The third factory oFthe Swiss company RONAL GROUP which is

~ a leading manufacturer of alloy wheels, has been opened in the
Watbrzych Special Economic Zone. It is the company’s third plant

RONALs

/ production lines H"

are among the most _,._t-:
I' modern in the industry,
/4 with certificates
N\ demonstrating
the newest quality
management
- systems and environment
protection standards.

A IMAJMAN
? Presndent of thef
b Polish Informationfl -
i and Foreign|
Investment Agencyfg

orders. Last year, the output
of the production lines in all our
three facilities was 5.4 million T
wheels. This year, this number
is expected to reach seven
million.” The wheel rims are
designed in Switzerland and Germany,
in close cooperation with vehicle manu-
facturers.

SLAWOMIR MAJMAN, President of the
Polish Information and Foreign Investment
Agency, does not conceal his satisfaction
with the opening of the

AZRONAL

= The building costs of RONAL's third factory

in the WSEZ reached 500 million zlotys. So far, the
company has invested 1,250 million zlotys in Lower
Silesia. As the company representatives reveal, the
average salary in the firm is 4,760 zlotys. According
to a ranking of the biggest Polish exporters compiled
by the “Polityka’” weekly, RONAL comes 59%.

new production facility in
the WSEZ. It is a Swiss
company, and there are
not so many of them in
Poland. Convincing them
to invest in Lower Silesia
took a lot of effort. It is
important for us to rebuild
the potential of the Polish

in Lower Silesia and second in Watbrzych. The first two factories in
Watbrzych and Jelcz-Laskowice employ 1,200 people, and now
another 480 jobs have been created.

SLAWOMIR éﬁw

indudtry and to introduce state-of-the-art
technologies; and this is the case here,”
Majman emphasises.

BARBARA KASNIKOWSKA, the Presi-
dent of the company that manages the
zone, would gladly welcome RONAL's

another investment. “It could be a tool
factory, or an R&D center. We have excel-
lent engineers, so there is potential for
cooperation,” she said. Krzysztof Brosig
agrees that it is possible: “We keep in
reserve a 10 ha plot in the WSEZ. If this
new plant is successful, our boss will think
about further expansion.”

¢ BARBARA SZELIGOWSKA

The opening RONALs
second manufacturing
facility in Wathrzych

was an opportunity to
discuss its future
development. In the photo
from the left: KRZYSZTOF
BROSIG, President of
RONAL in Watbrzych;

L4 SLAWOMIR MAJMAN,

President of the Polish
Information and Foreign
Investment Agency;
ROMAN SZEtEMEJ,
Mayor of Watbrzych;
BARBARA
KASNIKOWSKA,
President of WSSE
"INVEST-PARK”; YVO
SCHNARRENBERGER,
Supervisory Board
member of RONAL Polska
and CEO of RONAL Group;
JANUSZ
DZIENIEWICZ,
Production Director at
RONAL
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NEWS
FROM THE ZONE

Investment-reinvestment

NEW COMPANIES

IN THE WSEZ

Two permits to conduct business activity

o

Kt schilsner’

in the Watbrzych Special Economic Zone OLEOFARM

have been issued since December 2013. o | k
The new companies that have made mlogistics Wd il
the decision to invest in the WSEZ ,-‘é-‘/ Sacher ]

are Schilsner Industry Group
and AQUILA Brzeg.

* Schilsner Industry Group received the permit to run
business activity in Wroctaw in January 2014.
The company will invest 20 million zlotys and
create 70 jobs. The investment will have been
completed by the end of 2016. The new factory will
produce edgebands for the furniture industry. What is
important in the context of the problems connected
with the biodegradability of plastics, the ABS
edgebands produced in Wroctaw will be made from
environmentally safe, fully recyclable substances.
Schilsner Industry Group is the 45" company with
Polish capital that functions in the Watbrzych zone.
These companies employ a total of 3,500 people,
and their cumulative capital expenditure exceeds
one hillion zlotys.

There are 12 companies which function in Wroctaw

and belong to the Watbrzych SEZ, among them:

3M (products for the automotive and pharmaceutical
industries, glues), Mondelez (chocolate products),

IBM (services connected with software and consultancy).
These companies have created over 7,000 johs and
invested almost 1.7 hillion zlotys.

> Almost 70 million zlotys and johs for 30 people
— these are the plans of a new investor in Skarbimierz.
AQUILA Brzeg, which is part of the Belgian VPK
Packaging Group, will build a corrugated boards
factory. The investment is scheduled to be completed by
31 December 2015. The production facility will have an
area of 15-17 thousand square meters, and it will be the
group’s third factory specializing exclusively in the
production and sales of corrugated boards.

So far, four companies have invested in Skarhimierz:
Mondelez Polska Production (chewing gums and choco-
late products), Keiper Polska (car parts and accessories),
FPS Polska (metal containers) and Donaldson Polska
(production of industrial filters). Their total investment
amounts to 1.3 hillion zlotys, and they employ almost
1,200 people.

L2
SKC

MOTION & CONTROL"

A AQUILA

TRISTONE tektura falista

« Since November 2013, ten new investors have decided to
develop their production in the zone. Most of the reinvestments
concerned the expansion of the existing manufacturing facilities
or the purchase of new machines. Below are the companies that
have received new permits to conduct business activity in the
Watbrzych Special Economic Zone:

* ALPHAVISION from Dzierzoniow — optical sheets for LCD screens

« Electrolux from Swidnica — household appliances

« NIFCO from Swicnica — plastic elements for the automotive
industry

* NSK Steering Systems from Walhrzych — steering columns

 Oleofarm Marek Chrzanowski Leszek Stanecki from Wroclaw
— dietary supplements

« Tristone Flowtech from Wathrzych — rubber and plastic
elements used in the automotive industry

* “SACHER” from Bolestawiec — mechanical metal processing

* SKC EUROPE PU from Dzierzoniow — plastics

e Walki from Wroctaw — packaging materials

* XS from Wrzesnia — logistics services

¢ News collected hy MONIKA KORZEWICZ
(m.korzewicz@invest-park.com.pl)

18 ‘ INVEST-PARK INFO = 1/2/2014




-
-
=~

Large rooms with an area of 173 m? (max. 100 people)
and five small rooms (can be used simultaneously
by groups of max. 15 people)

Mobile walls system

Unlimited possibility NET PRICE-
of spatial arrangement 75 zlotys,, o(;”f
State-of-the-art multimedia
equipment:
sound system
visual display system (iPad-controlled)
wireless HDMI transmission
simultaneous translation solutions [
wireless Internet

(d/’SCO(,uqts
o
n wWhole day rentals)

Extra facilities: large parking lot, cloakroom, terrace,
additional service possibilities (catering, photographic
documentation, room decoration, hostess services)
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ALMOST
WILL BE
INVESTED BY THE
VOLKSWAGEN
CORPORATION,
RESULTING IN THE
CREATION OF MORE
THAN in the
“INVEST-PARK"
Watbrzych Special
Economic Zone. Volkswa-
gen’s factory in Wrzeénia
(Wielkopolskie Province)
will produce commercial
vehicles.

20

INVEST-PARK INFO

HE LARGE

ou don’t shoot the messenger who brings good
news,” joked TOMASZ KALUZNY, Mayor of
Wrzesnia, visibly in a good mood. This “mes-
senger” was RALF KUHNERT, who represented the
Volkswagen corporation at a press conference during

1/2/2014

which the company’s decision was to be announced.
He had arrived just half an hour before the conferen-
ce, and it was not known until the very last moment
where if at all, Volkswagen would invest. After prepa-
rations lasting more than a year, it was announced that
the factory, employing at least 2,300 people, will be
situated in the Watbrzych Special Economic Zone in
Wielkopolskie. “It is Volkswagen'’s largest project in its
modern history,” admitted DR LEIF STLING, mem-
ber of the board of Volkswagen Commercial Vehicles.

VOLKSWAGEN
LIKES WIELKOPOLSKA

The Volkswagen AG corporation was set up in
1937. Literally translated, its name means “car for the
people”. The first “Beetle” was produced in order to
provide a cheap car for the German families. Volks-
wagen nowadays is synonymous with style and quali-
ty. The car maker is appreciated by customers, which
is reflected in its sales results. In 2013 Volkswagen
sold 9.5 million vehicles, which is the third best result
in the world in terms of the number of cars sold.




The investment was officially announced on 18 March

at a press conference in Volkswagen’s plant in Poznan.
From the left: MICHAEL KLEISS,

President of the Board of Volkswagen Poznan sp. z 0.0.;
LEIF OSTLING, PhD, Member of the Board

of Volkswagen SA, commercial vehicles field;

JANUSZ PIECHOCINSKI, Deputy Prime Minister, Mini-
ster of Economy; JENS OCKSEN, Member of the Board
responsible for production and logistics,

Volkswagen Commercial Vehicles;

Volkswagen opened its first agency in Poland
in 1991, and the following year the Volkswagen
Poznan company was created. Initially it assem-
bled various car models, and later it began pro-
ducing them as well. In 1999, a production line of
diesel engines was opened in Polkowice, among
others for VW commercial vehicles. The new fac-
tory in Wrzesnia will be the second manufacturing
facility of Volkswagen Commercial Vehicles in
Poland.

INVESTMENT OF THE DECADE

Volkswagen'’s new plant will cost almost 3.4
billion zlotys. The total floor area of the production
halls will cover around 300,000 square meters.
Eighty-five thousand VW Crafter delivery vans will
leave the production line each year. The Wrzesnia
plant will carry out work on the car body, spraying
and assembling. The construction is scheduled to
begin in the fall of 2014 and production will be
launched in the last quarter of 2016.

“Volkswagen has yet again trusted Poles,”
emphasized JANUSZ PIECHOCINSKI, Minister of
Economy. “Such a huge project will bring in new
technology and international experience, which
will open our country to global markets. It means
that we are perceived as a reliable business part-
ner. It is a clear signal for the entire automotive

industry that Poland is worth investing in,” he
added.

WRZESNIA BUSINESS
ACTIVITY ZONE

Volkswagen's factory will not be the only plant
in the area — a number of smaller facilities provi-
ding the necessary infrastructure will be created,
too. The Wrzesnia Business Activity Zone

of which

, which will become the center of the auto-
motive cluster. There will also be a retention
basin, a parking lot for passenger and delivery
vehicles, and a fire station.

A purpose-built training center will be created
by the starost of the Wrze$nia County and finan-
ced from the EU funds provided by the Marshal’s
Office of Wielkopolskie Province. The center will
train skilled workers for the automotive industry.
ILONA ANTONISZYN-KLIK, who is the initiator
and keen supporter of the pilot program of cre-
ating dual vocational education in special eco-
nomic zones, is particularly pleased about it: “It
will be the first vocational education center co-
created by the employers. Its graduates will have
the skills and knowledge that are really in demand
in the labor market.” (We will write more about

the dual vocational education system in the June
issue of “IPI” — editor’s note.)

GOOD INVESTMENTS ZONE

There are already several plants functioning in
the Watbrzych Special Economic Zone in Wrze-
$nia, including plants owned by Flex Films Euro-
pa, Gibowski, KRISPOL, and XS. The population
of Wrzesnia is less than 30 thousand people, and
the unemployment rate reaches 16%. Volkswage-
n’s new plant is bound to improve the situation.
According to some forecasts, Volkswagen'’s inve-
stment will attract around twenty other investments
connected with it. It means that a cluster will be
created from scratch, first such situation since
LG's investment. “This investment is great news,
we have really been looking forward to it,” said
MALGORZATA NOWACKA, Deputy Director of
County Employment Office in Wrzesnia. ‘Jobs will
be created even before the launch of the factory in
2016. Its construction will require skilled workers
from our region,” she added. BARBARA KASNI-
KOWSKA, President of WSSE “INVEST-PARK”,
emphasised: “It is said that each job in the auto-
motive industry generates four other jobs in asso-
ciated industries. So I'd like to invite next companies
—itis a good zone for automotive investments.”
¢ JACEK SERDECZNY
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WOJCIECH JANKOWIAK,
Deputy Marshal of Wielkopolskie Province;
TOMASZ KALUZNY, Mayor of Wrzeénia
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Volkswagen hired a consultancy from Washington. Who conducted negotiations in Poland?

WORKAHOLICS

One of the most important foreign investments of this decade was the result of months of work of teams
in several institutions. But in fact the lion’s share of work was done by a handful of 13-15 people.

t all began a year and a half ago, when real estate

brokers started looking for a big plot of land for an

unknown investor. After that, it was all shrouded in

mystery: rumors were flying concerning meetings

“in one of the European capitals”, jokes were told

about “an express” visiting different locations.
Behind the scenes, grueling work was being carried out.
The hesitant ones had to be convinced that the largest
investment in the automotive industry of this decade
should be located not in Turkey, Romania or India, but in
Wrzesnia. Mutually advantageous solutions had to be
negotiated with the German investor. Equally complicated
(and more stressful at times) was coming up with a cohe-
rent vision of what the Polish side wanted to achieve. Col-
liding interests had to be taken into account, disparate pro-
cedures needed to be unified, plans and intentions had to
be coordinated, and even problems left over from the
previous era (e.g. a mess in the land and mortgage regi-
ster from the 1980s) had to be solved.

“EXPRESS PROJECT”

The town office, the county administrator’s office, the
marshal office, four ministries (of economy, agriculture,
finance, and treasury) with dozens of their departments, the
zone administrator (or, in fact, two administrators, since the
investor considered different locations), government agen-
cies (including the Polish Information and Foreign Invest-
ment Agency and the Agricultural Market Agency). .. it is dif-
ficult to coordinate cooperation within one big office, and
here everybody had to be included. JANUSZ PIECHO-
CINSKI, Deputy Prime Minister and Minister of Economy,
assumed the responsibility for strategic affairs that called
for interdepartmental decisions. ILONA ANTONISZYN-
KLIK, Deputy Minister of Economy, led the team in charge
of the project codenamed “Express”. It was she who parti-
cipated in all the talks and the three final one-week rounds
of negotiations. She motivated the team and dictated the
tempo. She would probably have paid the biggest price if
the project had been unsuccessful. A dozen of hours after
Volkswagen'’s decision to situate its € 800 million invest-
ment in Wrzesnia had been announced, she was already
surprised that anyone was still asking about these negotia-
tions since she was busy with other projects, including the
redirection of our exports from Russia to other markets, or
the gas memorandum with the USA.

PERSONS AND PERSONALITIES

The people featured in this article have one thing in com-
mon: they are constantly at work. Their styles differ.

SEAWOMIR MAJMAN, President of the Polish Information
and Foreign Investment Agency, is quick to win hearts over
with his showmanship while BARBARA KASNIKOWSKA of
the WSEZ, seemingly quiet and detached, is a firm deci-
sion maker. TERESA KORYCINSKA of the Ministry of Eco-
nomy tells the truth straight from the shoulder whereas
Deputy Marshal WOJCIECH JANKOWIAK seems self-con-
fident and amiable. Mayor TOMASZ KALUZNY is direct and
determined to reach his goals while Starost DIONIZY
JASNIEWICZ is equally efficient but makes do with very
few words. Each of them is different, but each of them is

committed to work towards the common good. Their suc-
cess goes beyond one factory, even as important as this
one. They have managed to trigger new social and econo-
mic processes by providing fresh impetus to develop. They
share the same idea of a modern and affluent Poland.
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JANUSZ
PIECHOCINSKI

olkswagen'’s decision confirms

that Poland is a perfect place to
situate investments owing to our talen-
ted people, business-friendly environ-
ment and the commitment of both cen-
tral and local authorities,” Deputy Prime
Minister and Minister of Economy
Janusz Piechocinski proudly announ-
ced. Not only was he personally invo-
Ived in the coordination of interdepart-
mental action, but he also supervised
almost each step of the negotiations.

ILONA ANTONISZYN-KLIK

ur readers know her for her column in “IPI”

(pages 6-7 in the current issue) but few people
are aware that she is a graduate of the European Uni-
versity Viadrina in Frankfurt and the Diplomatic Acade-
my in Vienna who is fascinated by probability theory. Her
PhD thesis, which she gave up for public service, was
going to be on numerical lotteries. As she admitted,
during the negotiations with Volkswagen the biggest chal-
lenge was to convince people that public aid benefits
regional development and the entire Polish economy, not
just individual companies or towns. She follows this ove-
rarching principle in the new public aid program for the
next ten years (300 million), which is now being prepared.

SLtAWOMIR MAJMAN

ou can read an interview with Stawomir Majman,

President of the Polish Information and Foreign
Investment Agency, on pages 10-11 of the current issue.
He has been involved in promoting Poland abroad ever
since he graduated from Moscow State Institute of Inter-
national Relations, where he specialized in issues con-
nected with Great Britain. His first job was with a foreign
promotion and advertising agency, where he worked all
the way from intern to director. Under his management,
the Polish Information and Foreign Investment Agency
has become an extremely efficient tool of building the
image of Poland as an economically modern country.

310114V A3dNLv3d
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TERESA KORYCINSKA

chemist by education, after graduation she took up

a position connected with processing materials for
the production of glass and paper. She began work at the
Ministry of Economy in 1993, when she dealt with the
restructuring of the chemical industry. Most of her work sin-
ce then has been connected with supporting FDI. As
Deputy Director of the Support Instruments Department of
the Ministry of Economy she coordinates all actions
demanding big investments (including those in special
economic zones, whose functioning is supervised by her).
Her colleagues estimate that she has been involved in at
least one thousand projects of big investments. She was
one of the most experienced members of the team that
negotiated with VW — before that, she had been involved
in introducing Toyota’s and LG’s manufacturing facilities to
Poland. Her son is an IT specialist. Ms. Korycinska is
a great lover of dogs, cats, and the countryside in Masuria.

IWONA CHOJNOWSKA-HAPONIK
DIONIZY JASNIEWICZ

he is a specialist in Romance studies. She graduated from Warsaw

University of Technology Business School, Ecole des Hautes Etudes
Commerciales (HEC), Polish-French European Postgradute Doctoral Stu-
dies in economics at Warsaw School of Economics, Warsaw University, and
the French universities in Marne-la-Valee and Sergy-Pontoise.

She has worked at the Polish Information and Foreign Investment
Agency since 1999, and since 2003 she has been in charge of the Fore-
ign Investment Department. She specializes in public aid and European
funds. She is often invited as an expert in public aid to training sessions
and conferences in Poland and abroad, and she frequently presents her
opinions in the media.

e is Starost of Wrzesnia County; he graduated from the Faculty of Law and

Administration of the Adam Mickiewicz University in Poznan. He began his
professional career working for the local and central administration. After
a 10-year period of successful business activity, in 2002 he became local govern-
ment member and since then he has held the position of starost. His priorities in-
clude development through investments, development of the local infrastructure
and support to vocational education. In his opinion, one of his biggest achieve-
ments has been the new model of local education. This experience will prove inva-
luable during the creation of a vocational education school in cooperation with
Volkswagen. His biggest passion is sailing.

MACIEJ WOJCIK

e is a legal advisor who cooperates with
legal offices as an expert in civil law and
issues related to the economy and labor law. He
has been working for the Watbrzych Special
Economic Zone since July 2011. His main area
of responsibility is legal support during the pro-

MAREK SZOSTAK

e is a legal advi-
sor and Deputy

Director of the Foreign
Investment Department
of the Polish Information
and Foreign Investment
Agency. He graduated in
law from the John Paul I
Catholic University of
Lublin. He is an expert in
public aid law and FDI.
For more than five years
he has been advisor to
multinational firms.

He is interested in
mountain biking and
history.

cess of attracting investors and providing servi-
ces for them, as well as issues related to real
estate transactions. He devotes his free
time to fantasy books, history, collec-
ting militaria and playing football.

MARTA KOKOSZKA

graduate in International Relations and East European Stu-
dies of Warsaw University. She holds a PhD from the Colle-
gium of Socio-economics of Warsaw School of Economics.
She has worked at the Polish Information and Foreign Investment Agen-
cy since 2008, and currently she is the main specialist at the Production
Section of the Foreign Investment Department. She supervises pro-
jects in the energetic, machinery and aviation industries; among
others she was involved in Cargotec and Tognum'’s project in Star-
gard Szczecinski, Husquarna'’s in Mielec, and Heli-One’s in Rze-

szow. In her spare time she has two passions: travelling to the East

and interior design.
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BARBARA KASNIKOWSKA

efore she was appointed President of the WSEZ — the largest special economic zone

in Poland, which took place in February 2013, she was Vice-President of the Polish
Agency for Enterprise Development, where she initiated the creation of the National System of
Services for SMEs, and was in charge of establishing a system of support for Polish enterpri-
ses from pre-accession funds (Phare) and, later, the structural funds. She also worked at the
Polish Banks Association, where she prepared and launched the National Contact Point for
the Competitiveness and Innovation Framework Program (CIP). As an expert of the Europe-
an Commission, she was involved in programs stimulating entrepreneurship and regional

development (Phare Partnership, Ecos-Ouverture). She has two sons. She is interested in !
coaching and NLP, has two cats and a dog.
' WOJCIECH JANKOWIAK , ‘?

e is Deputy Marshal of Wielkopolskie Province. He graduated in law from the Adam Mickie-

wicz University in Poznan and did a postgraduate course at the Main School of Planning and
Statistics in Warsaw. During his professional career he was Deputy Mayor of Poznan, Deputy Voivode
of Wielkopolskie Province, and Deputy President of the Board of Poznan tawica Airport. He also
worked at the Office of the Council of Ministers. He is Head of the Polish Delegation to the Congress
of Local and Regional Authorities of the Council of Europe (CLARE); founding member and current
President of the Board of the Stanistaw Mikotajczyk Association; member of the Leading Council of
the Polish People’s Party. During the negotiations with VW, he was a firm and efficient representative
of the interests of his province, emphasizing all the advantages of the region.

TOMASZ KALUZNY

-years-old, he been Mayor of Wrzesnia since 2002.

As an electronics engineer by education, he began
his professional career in the 1990s working for a heating com-
pany in Wrzesnia, and later for Pepsi and SCANVIR. When the
German corporation announced its decision to choose Wrze-
$nia, he ordered a huge cake in the shape of VW Crafter. When
the excitement simmered down, he admitted that there had
been several moments when he almost lost hope: “When we
managed to patch up one hole, another one appeared.” Howe-
ver, he kept his opinions to himself. What was clearly visible, tho-
ugh, was his effectiveness in solving subsequent problems. The
necessity to answer several thousand detailed questions in wri-
ting was among the lesser ones.

PAULINA BURAKIEWICZ
ADAM MALECKI

aving graduated from Poznan Uni-
versity of Economics and TU Ber-
gakademie in Freiberg (Germany),
he began his work at the Polish Information
and Foreign Investment Agency in 2012.
He now holds the position of Deputy Direc-
tor of the Foreign Investment Department.
Adam Matecki’'s main task at the Agency is
supporting foreign investors from the
secondary sector, in particular from the
automotive and aviation industries. He has
been involved in projects by companies
such as Polaris, PGW Rhodia, Toyota-
Boshoku, Johnson Controls, Nidec, and
UPM Raflatac.
He spends his free time in an active way,
travelling on his motorbike or in a kayak.

=¢ Collected hy MONIKA KORZEWICZ

he is a graduate of the Insti-

tute of Geological Sciences
of Wroctaw University. She has
worked at the WSEZ since 2011,
and she is mainly responsible for
the acquisition of new lands by the
zone. She is currently involved in
several projects by companies
wishing to begin their business
activity in the zone. She is also an
active member of two project
teams at “INVEST-PARK”, dealing
with big investment projects and
vocational education. Her hob-
bies are travelling, good lite-
rature and singing.
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SCIENCE
& BUSINESS

Testing ground for new solutions

BUSINESS®
AND MICRO

The actual implementation of the idea of innovative economy is impossible
without the cooperation of business and science. A number of financing
programs are available to those willing to modernize. Although some of

projects, it is worth noting that there are more and more labs and researcl
and implementation facilities that offer services for entrepreneurs.

ne of these places is WROCLAW UNIVERSITY
OF ENVIRONMENTAL AND LIFE SCIENCES.
“We have laboratories, equipment and the right
personnel to enter into cooperation with any entre-
preneur with an interesting project,” says MARIA
WANKE-JERIE from the University.

Among such projects that of water sorbing geocompos-
ites. It has been the first case in Poland of implementing the
results of developmental research co-financed by the EU
into the economy. Geocomposites is a technology that
increases plants vegetation while lowering their consump-
tion of water and fertilizers. Another research program is
called OVOCURA. Within this program, modified egg con-
tent was obtained that may become raw material in the pro-
duction of biosubstances and biomedical preparations
which could be useful in the treatment of Alzheimer’s dis-
ease, depression, arteriosclerosis and osteoporosis.

“We have a database of research results obtained at our
University. It is also available to entrepreneurs interested in
implementing the existing solutions, as well as ordering
research for their own needs,” adds Maria Wanke-Jerie
(more information: mwj@up.wroc.pl).

ANTLER CELLS,
PRO-PEACE INITIATIVES
AND EXPLOSION-PROOF SEATS

A platform for cooperation between business and sci-
ence is also being developed by WROCLAW MEDICAL
UNIVERSITY. Its Center for Innovation and Technology
Transfer supports scientists at all stages of the research
process, from planning to commercialization. The universi-
ty offers access to specialist equipment. One of the suc-
cessful projects was the commercialization of the results of
research on stem cells from growing antlers, which was car-
ried out by the Stem Cells Spin company.

The INHIBITOR THERAPIES CENTER, a company con-
nected with the ADAM MICKIEWICZ UNIVERSITY IN

POZNAN, develops new preparations used by ’ il
in treatments requiring substances that accelerate or slo
down reactions. One of the products, developed in cooper-
ation with the Zhermapol company, is a substance used in
dental treatments.

Most of the projects connected with the commercializa-
tion of research results are confidential. It is the case both at
universities and other research institutes that render services
to external entities, such as the MILITARY INSTITUTE OF
TECHNICAL ENGINEERING. "Among the issues studied by
our specialists are water extraction and treatment, diagnos-
tic testing and utilization of explosives, engineering research
on roads and bridges, and electrical engineering,” says
ADAM JANUSZKO from the Institute. “We have participated
in projects with numerous partners, e.g. as part h
TIRAMISU project we support 25 partners from 11 cou
tries,” he adds. (TIRAMISU deals with devgloping technolo-
gies used in clearing large areas of mine).

WROCEAW UNIVERSITY OF TECHNOLOGY also has
a wide offer for companies. It has 11 research centers and
12 accredited laboratories that cooperate with around 200
Polish and foreign firms and research entities, including
Google, Microsoft, IBM, EDF Polska, Siemens, Whirlpool,
MAN, RAFAKO, and Volvo.

“Our laboratories can carry out complex research pg@ce-
dures, from results analysis and designing to making joroto-
types,” says ANDRZEJ CHARYTONIUK from the U ity.

Wroctaw University of Technologz‘flgf issued ost
600 patent applications in the last five years. For example,
at the Faculty of Mechanical Engineering a clutch Elic-
ated that protects a bucket-wheel excavator’s mining mech-
anism against overload (which is used at the Brown Coal
Mine “Turéw” in Bogatynia, among other places). At the
same faculty, in cooperation with Dom Samochodowy Ger-
maz, the wheeled armored vehicle M-ATV G10 was devised.

“Our scientists designed the bodywork of an ‘armored
vehicle that can survive multiple explosions and special
explosion-proof seats,” explains Andrzej Charytoniuk.
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MEDICAL INNOVATIONS

In January this year, ten fully-equipped nano- and biotech-
nology laboratories were opened at WROCLAW RESEARCH
CENTRE EIT+. There will be sixty of them by year end. They
will be conducting research connected with the production
of materials for the construction, automotive, and pharma-
ceutical industries.

“As part of our cooperation with the Rzeszow-based com-
pany ML System, a team of our scientists from the Printed
Electronics Laboratory led by FILIP GRANEK is working on
new organic solar cells,” explains KLAUDIA PIATEK from
EIT+. Other projects include technological solutions con-
nected with a targeted drug delivery system, or using nano-
luminophores to mark materials as protection against
forgery. Another project worth mentioning is connected with
the creation of a device for non-invasive diagnosis of recur-
rent caries, which that develops under the filling. The device
is designed by the NuMed company.

EIT+ also supports PROFESSOR JAN SZOPA-SKOR-

IKOWSKI’s team, who are working on the analysis and
production of different kinds of flax for medical and cos-

metic purposes, including the production of innovative

dressings. Such bandages or plasters can speed up
the wound healing process, as well as disinfect
wounds.

~ SCIENTISTS AND VINEYARDS

Entrepreneurs seeking scientists’ support should
also visit the UNIVERSITY OF ZIELONA GORA.
“Cooperation with industry is carried out by two
groups of organizational units — the Science
w and Technology Park, and faculties that run
r : research ordered by companies,” says
ANDRZEJ PIECZYNSKI, PHD, the Uni-
versity’s Deputy Rector for Develop-
ment.
The Science and Technology
Park comprises the “Technology for
Human Health” Innovation Centre,
whose equipment includes an
atomic force microscope linked to
Raman spectrometer and a particle

/ size analyzer with dynamic light
| -_— scattering; the Center for Information
MORE ABOUT SCIENTIFIC AND RESEARCH SERVICES FOR BUSINESS:

* Lubuski Industrial and Technology Park: info@Ippt.pl
* Center for Agronomic Innovation and Implementation in Kalsk:
iziir@pwsz.sulechow.pl
* The Science and Technology Park of the University of Zielona Géra:
Kinga Wtoch, MA: tel. 504 070 265, k.wloch@pnt.uz.zgora.pl
* Wroctaw University of Technology:
Katarzyna Koztowska, PhD: katarzyna.kozlowska@pwr.edu.pl
tel. +48 71 320 20 47, fax +48 71 328 32 45
* Poznan Science and Technology Park: ppnt@ppnt.poznan.pl
¢ Wroctaw Medical University:
Aleksander Zuchowski: aleksander.zuchowski@umed.wroc.pl
Justyna Bazan: tel. +48 796 169 001, justyna.bazan@umed.wroc.pl
* Wroctaw University of Environmental and Life Sciences:
Tomasz Bogusz, MA: tel. +48 71 320 5114, tomasz.bogusz@up.wroc.pl
¢ University of Wroctaw: badania@adm.uni.wroc.pl
* Wroctaw Military Institute of Technical Engineering: witi@witi.wroc.pl
* Wroctaw Research Centre EIT+:
tel. +48 71 720 16 45, laboratoria@eitplus.pl
* Wroctaw Technology Park: wtp@technologpark.pl

Electron Microscopy Laboratory at EIT+. The Wroctaw-based facility is equipped with NMR
spectrometers, diffractometers, gas chromatographs, mass spectrometers, electron microscopes,
and atomic force microscopes. This equipment can be used in both complicated research projects
and simpler analytical tests, such as detecting harmful pesticides or heavy metals in a given sample.

Technology, which deals with e-learning, industrial process-
es and materials and microelectronics; the Centre for Green
Building Policy and Energy; and the Electromagnetic Com-
patibility Laboratory, which cooperates with companies such
as ADB, GE, Apator, Lumel, Relpol, and Swedwood.

It is also worth highlighting the potential of the Faculty of
Electrical Engineering, Computer Science and Telecommu-
nications, which carries out specialist analyses, for example
for Swedwood Poland Zbaszynek or KEIPER Polska
Swiebodzin. The Faculty of Mechanical Engineering and the
Faculty of Civil and Environmental Engineering are equally
active in their cooperation with business.

“Many companies have their products tested at the Elec-
tromagnetic Compatibility Laboratory. The lab has recently
been equipped with state-of-the-art energoelectronic
devices, which will be used in analysing the properties of
integrated energoelectronic systems in Smart Grid net-
works,” explains Andrzej Pieczynski.

Entrepreneurs from Lubuskie Province can also count on
the support of a specialist facility in Kalsk - THE CENTER
FOR AGRONOMIC INNOVATION AND IMPLEMENTATION.
The center is part of the State Higher Vocational School in
Sulechow, and offers cooperation in finding solutions for
agriculture, e.g. the production of planting material for orna-
mental plants or vine. The offer is also aimed at the food
industry.

WROCLAW TECHNOLOGY PARK (WTP) has an offer tai-
lored for smaller entities, in particular those that operate as
part of WTP. These companies can carry out their own pro-
jects and ventures at the premises of WTP and use its labo-
ratories (e.g. in the field of chemistry and biotechnology,
mechanics, optics, photonics and metrology, mechanical
working, electronics, spintronics, and mechatronics).

NETWORKING FOR SUCCESS

Links between business and science can also be formed
by means of portals that facilitate the exchange of information
among scientific and research facilities, companies, and the
business-related environment. Although their activities are
extremely varied, what matters is their very existence. Among
them are THE LOWER SILESIAN CEN-
TER FOR KNOWLEDGE AND TECHNO-
LOGY TRANSFER (www.dotwit.pl) and the
national portal BUSINESS AND SCIENCE
(biznesinauka.eu).

-
The author is a journalist i
and editor. He has worked L
in many financial newspa-

pers and magazines (" Gazeta Gietdy
Parkiet”, ""Rzeczpospolita”, " MBA
Manager”, "Businessman.pl”,
"Gazeta Prawna”, " Inwestycje.pl”’).

¢ TOMASZ MIARECKI
tomasz.miarecki@satormedia.pl
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PROFILE

» According to the data of the Polish Agency for Enterprise

Development, Polish women are among the most

enterprising ones in the EU. In terms of the number
of self-employed women we rank 7th, and in terms of women

as employers — 4th.

he first visited Japan in the 1980s.
She left the grey and dull Poland to
study at Tokyo University. She in-
tended to study chemistry but
abandoned it for linguistics and so-
ciology after a year-long crash course in
Japanese. However, as her friends joking-
ly like to remind her, chemistry did not aban-
don her — after all, she works for a chemi-
cal corporation.

“The rub with the Japanese language
lies in its dissimilarity to any European lan-
guage,” director Hirao explains.

Learning a language means also learn-
ing a culture. What are the most important
elements of the Japanese organizational
culture, for example at Sumika?

“Taking responsibility for one’s work and
for the work of one’s subordinates. Consci-
entiousness is also very important. What is
frowned upon is blaming a failure on some-
body else. Anyone wishing to work for
a Japanese company must be an outgoing
person, open to other values,” says Kinga
Hirao. In her selection of employees, she
follows clear principles: the successful can-

A garden ts a certain finished whole, but

at the same time t influences its surroundings.
It bhas its beart. If there is a stream, even a tiny
one, it will inevitably go towards the center.

A corporation ts similar

Kinga Hirao is HR Director at Sumika
Ceramics Poland. At work she wears

a company jacket, softened with a colorful
scarf. She cheerfully admits that her life
proves that human fate must be somehow
predetermined.

didates must have what it takes and do
their work with their whole heart. She
appreciates hard-working people who
manage to strike a balance between pro-
fessional career and private life.

As the project director, she basically built
the Wroctaw plant from scratch. “It was the
third greenfield project | was responsible
for.” Kinga Hirao takes pride in this venture.
There was a long way from the purchase of
land with an unfinished building in Bieru-
towska Street to making the plant fully
operational. Before the production of Diesel
particulate filters could begin, there had
been talks, negotiations, recruitment of
workers, and even designing the reception.

“I'am now in charge of a department
responsible for personnel administration,
HR, environmental issues, cooperation
with lawyers, and public relations,” she
enumerates.

When asked if she has considered
settling down in Wroctaw, Kinga Hirao
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¢ Qut of 150 companies that operate in the WSEZ,

only 14 have women serving on the boards.
Proportions on other managerial positions are only slightly better.

A CORPORATION

PANESE
GARDEN

answers: “| think it's time to put down roots.
I like this city, the way it develops and how it
understands cooperation with business.
I like my work in the Watbrzych Special Eco-
nomic Zone, the people here are open and
friendly to investors. And my son is a stu-
dent at Wroctaw University of Technology.”
Her daughter studies in her home city of
Szczecin.

Every Thursday Kinga Hirao can be seen
in the Dominican church in Wroctaw where
Christian meditation meetings take place.
She also tries to visit the Benedictine
monastery in Tyniec once a year because it
helps her to maintain detachment from
everyday problems. To keep her body fit she
does yoga — as she admits, she doesn't like
to get tired. She is keen on travelling. Her
favorite place is the Rikugien garden, an
enclave full of greenery and colorful birds
right in the centre of Tokyo. “It's a magical
place. | took to it as a student,” she explains,
and recommends a visit to a Japanese gar-
den to all of those who wish to understand

IS LIKE

the culture of Japan. For the Japanese,
a garden is an allegory of life, both individ-
ual and social.

‘A garden is a certain finished whole, but
at the same time it influences its surround-
ings. It has its heart. If there is a stream,
even a tiny one, it will inevitably go towards
the center. A corporation is similar. Even if
there are many centers, they must cooper-
ate, their energy permeates each other. In
our company we follow the open space
system, so we must all learn to be open to
other people and also to work in such
a way that we don’t make work difficult for
others. After all, we all have the same aim:
to make this organization profitable and effi-
cient because in this way we are able to
make a living.” Kinga Hirao looks slightly
disbelievingly at those who criticize corpo-
rations. In her opinion, each company is
shaped by people, and it is up to them to
create a friendly atmosphere at work. After
all, we spend more than half of our lives
there.

® IWONA KOSIK
GENERAL MANAGER
DAICEL SAFETY SYSTEMS
EUROPE sp. z o.0.

-

Iwona Kosik graduated from

Wroctaw University and holds

a degree in psychology. She spent
many years in her professional
career managing human resources.
She worked as a business trainer,
consultant, HR manager, and now
she holds the position of General
Manager at Daicel Safety Systems
Europe sp. z 0.0. (manufacturer of
airbags inflators). She has been
working for this Japanese corpora-
tion for eight years. She is also

a professional development coach,
mother of a rebellious teenage
daughter, and owner of a cat and
a chinchilla. For many years her
greatest passion has been
psychology — an area of knowledge
that can never be fully understood.
In her work as a managet, she
always believes in people and their
talents when forming

and motivating teams. She helps
people discover the solutions

and supports them in their
implementation. She considers the
atmosphere in the workplace very
important: “Fulfilling the tasks is
stressful enough, and the best way
to combat stress is by laughing.”
As she claims, she usually manages
to follow this advice. At work she
prefers suits to skirts and high
heels. She collects hand-made
jewelry and, as any woman, she is
constantly on a diet.
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Poznan

L4 Wrzesnia

The inhabitants of the historical region of Wielkopolska like to think of themselves .

as a resourceful, thrifty and down-to-earth people — especially when it comes to
business. It is undoubtedly true since the economic success of the region is mostly
due to companies with long family traditions.

Koscian Srem

Jarocin

certain legendary company from

Poznan is the best example of

the local approach to business.

Its history will help to understand

the mentality of the inhabitants
of Wielkopolska, which puts emphasis on grass-
roots initiatives rather than trying to dazzle
visitors.

BAZAR POZNANSKI, which is the company in
question, was founded in 1838 by Karol
Marcinkowski. It is one of the very few Polish
companies that can boast an uninterrupted exis-
tence of nearly two centuries. In 1990 the com-
pany managed to recover one of its buildings,
which had been nationalized after the Second
World War and converted into a hotel, a magnifi-
cent tenement house right in the center of

INVEST-PARK INFO = 1/2/2014

Poznan. Since then, the building has been under-
going renovation.

JEDRZEJ TWARDOWSKI, President of Bazar
Poznanski, has grown used to mockery and tales
of “the longest renovation in the world.” He is deter-
mined to follow his strategy of financing the reno-
vations only with the company’s profits. Without
credit and without risk. As a result, the hotel’'s mag-
nificence is gradually being restored. The economy
of the region develops in exactly the same way.

Its basis is strong. Almost 10% of the Polish
GDP is created in Wielkopolska. In nominal
terms, it is about 130 billion zlotys. It would be
enough to build three nuclear power plants or
produce... 42,454 million beer bottles in one of
the breweries belonging to Kompania Piwowars-
ka, a major player in the Polish beer market.

Leszno
®

Krotoszyn
Rawicz C

BRIGHT FORECASTS

The employment structure in the region is very.
good. Almost 3.5 million people live in Wielkopolska;
15% is employed in agriculture, 52% in services and
over 31% — in manufacturing. The unemployment
rate of 10% is the lowest in Poland. Similarly, labor
costs are among the lowest in the country.

“Wielkopolskie Province is one of the economical-
ly best-developed provinces of Poland. It is charac-
terized by a high concentration of foreign capital
invested in Poland and high investment outlays per
capita,” states a report by the Polish Information and
Foreign Investment Agency on regional investment




Srem is a town on the Warta river with a population of about 30 thousand people. It has a diverse offer for the
inhabitants, as well as tourists and business people. In a nutshell, it is a haven for investors.
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The stone town hall is one of the attractions in the market square in
Krotoszyn. The original building was erected in 1689 and in the
19th century it was given a Neo-Renaissance look. It currently
houses the Town and Gmina Office and the registry office.
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2.4 €52n0, which has about 64 thousand of citizens, is the capital of the former Leszczynskie Province.
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Racot is a village situated six kilometers
from Koscian. Its beautiful stud farm attracts
not only tourists but also horse breeders
and all those who have a passion for horse
riding. Each year a horse racing eve

is held here| g -

A cruise aboard the reconstructed St. Adalbert’s boat “*Calisia”
along the river Prosna is one of the tourist attractions of Kalisz.
Dressed up in old Slavic clothes, tourists can hear historical tales

attractiveness. These findings are
confirmed by numerous investments
by companies such as MAN, GLAXO0
SMITH KLINE, BRIDGESTONE, PHI-
LIPS, IMPERIAL TOBACCO, NESTLE,
VOLKSWAGEN, JERONIMO MARTINS etc.
The last of these companies owns BIE-
DRONKA, the largest chain of no-frills super-
markets in Poland. The chain was set up by
MARIUSZ SWITALSKI, a well-known business-
man from Wielkopolska who had also created the
ZABKA chain of shops. In spite of his success, he
prefers to stay in the background. His latest ven-
ture has been the chain of shopping centers
CZERWONA TOREBKA. Wielkopolska is also
home to many other commercial chains.
However, the biggest employer in the region is
VOLKSWAGEN. Its factory in Poznarh manufactures

the Caddy and Transporter models and employs
about six thousand people. Poznan has in general
attracted most of the investments made after 1990.
The agglomeration acts as a magnet for foreign com-
panies because it offers the opportunity to further
develop. Its well-established universities provide skilled
employees, and the proximity of the A2 motorway and
railroads are also among the chief assets of the city
and nearby counties. As a result, more and more
companies are choosing to locate their facilities here.
The most recent among them has been Amazon.

REGIONAL DEVELOPMENT

A big challenge for the region is striking the right
equilibrium between the development of Poznan
and the neighboring subregions. The authorities of
the province are in favor of the region’s balanced
development. However, the official strategy of the

about Kalisz while travelling along the ancient Amber Road.

development of the region until 2020 does not pro-
vide any details.

Above-average growth of several sectors can be
observed in Wielkopolska. The most prominent
among them is business process outsourcing.
In the last few years there have been more than
a dozen of BP0 investments, including CARLS-
BERG. The region, due to its favorable location, is
also counting on logistics. For example, RABEN is
based in Kornik near Poznan.

Especially pleasing is the development of man-
ufacturing. New factories are being built in
Wielkopolska, and the existing ones are expanding
their production capacities. It results in the creation
of new jobs which will stay for more than just a few
years. Each factory triggers the emergence of
numerous contractors, suppliers
and service providers. For that rea-
son, the inhabitants of Wielkopolska
are looking forward to building a new
automotive plant in the region.

The author
is a journalist

newspaper

in th jon.
s MATEUSZ PILARCZYK in the region

e
of “Gtos Wielkopol-
ski”’, the largest
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PROVINCE
IN BRIEF

INVESTMENT PLOTS AVAILABLE
IN WIELKOPOLSKIE PROVINCE

Wrzesnia: 3.1

LOOKING INTO
THE FUTURE

Wrzesnia is remembered for the protest of the Polish children against
the Germanization of education in the early 20" century. A monument
was erected to preserve their memory but the gmina is now building its
success on different foundations. They include, first of all, a business-
friendly atmosphere and special privileges for companies that invest in

the Wrzesnia subzone of the WSEZ.

* As the local authorities emphasize, Wrzesnia
is situated at the junction of important east-west
and north-south traffic routes. The A2 motor-
way runs nearby, as well as numerous tra-
in connections.

* The City and Municipality Office lends sub-
stantial assistance to investors, and business
property tax leves are among the lowest in
the country.

* Entrepreneurs who invest in the special eco-
nomic zone are eligible to considerable tax re-

seven years.

* The local authorities of Wrzesnia have also pas-
sed a public aid program to decrease labor

costs. Companies that create new jobs by in-
vesting in the gmina are entitled to a proper-
ty tax exemption for a period of up to five
years, depending on the number of the new
jobs. If an investor employs two thousand
people, this period can be extended to even

* The City and Municipality Office has created a
department dedicated to providing assistan-
ce to investors and acquiring EU funds.

* At present, there are eight companies in the

lief. Wrzesnia subzone. They manufacture, among

others, precision equipment, products for
spray shops, and film for wrapping food.

THE WALBRZYCH
SPECIAL ECONOMIC ZONE IN [TIHHLE
WIELKOPOLSKIE PROVINCE

O-BASF

The Chemical Company

OPAC

Krotoszyn is home to nearly 30 thousand

inhabitants, as well as many companies operating

in diverse industries. It exemplifies how to

develop land covered by a special economic zone

— there are 50 ha and two dynamic companies:|

MAHLE and DINO.|

PHOTO: M. PAWLIK
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NDUSTRIES

€2 ELEX

The second largest city in Wielkopolskie Province
is an important center for the production of machines and

engines for the aviation, textile, and food industries. It is part
of the Kalisz-Ostréw Industrial Region.

i
Kalisz is one of the oldest cities in Poland,

The WSEZ offers plots located:

* 45 km from the A2 motorway

e 131 km from the A4 motorway

* 136 km from the International Airport in Wroctaw
* 142 km from the International Airport in Poznan

Located at the intersection
of three main trunk roads:

¢ National Road No. 11
Kotobrzeg — Pita
— Poznan — Kluczbork
— Bytom

* National Road No. 12
teknica — Leszno
— Kalisz — Radom
— Dorohusk and

* National Road No. 15
Ostréda — Torun — Gniezno
— Trzebnica — Wroctaw

It is an important railway
hub (intersection of

railroads from Lower and
i Upper Silesia to Szczecin
i and Gdansk).

Leszno: 10 ha

* The city is situated
hetween Poznan and
Wroctaw, the two
largest agglomera-
tions in western
Poland, and lies at an
equal distance of 300
km from three
European capitals:
Warsaw, Berlin and
Prague.

It is in relatively close
proximity to the
airports in Poznan
(50-minute drive)

and Wroctaw
(70-minute drive).

In the southern part

of Wielkopolskie
Province
e 77 km
from the A4
motorway

* 181 km
from the border
crossing in Olszyna
* 175 km
from the border
crossing in Zgorzelec
* 73 km
from the
International
Airport in Wroctaw
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THE WALBRZYCH SPECIAL ECONOMIC ZONE
IN WIELKOPOLSKIE PROVINCE

« Sixteen companies have so far invested in the Wielkopolskie subzones of the WSEZ. They employ a total
of nearly four thousand people. The higgest employers are BASF Polska sp. z 0.0., Mahle Polska sp. z o0.0.,
DINO Krotoszyn sp. z 0.0., Recykl Organizacja Odzysku SA, TFP Grafika sp. z o.o0.

* There are eight WSEZ suhzones in Wielkopolskie Province: in Jarocin, Kalisz, Koscian, Krotoszyn, Leszno,
Rawicz, Srem, and Wrzesnia. The total area of lands covered by the WSEZ is 182 ha, including 58 ha still
available to investors.

* The procedures connected with covering new areas in Wielkopolskie hy the WSEZ are under way.

The Ministry of Economy is now analyzing an application concerning further grounds in Koscian, Gostyn,
and'Wrzesnia. Among other potential locations are Ksiaz Wielkopolski, Bojanowo, Dominowo,

Sroda Wielkopolska, Kotaczkowo, tubowo, Pakosfaw, Dopiewo, Wrzesnia, and Sulmierzyce.

NN\ MODRASREM & KRISPOL < REHAU

HAVEN FOR INVESTORS

Srem promotes itself as a place
“for me, for you, for everybody.”
Indeed, this town, with a population
of 30 thousand people, has a diver-
se offer for both the inhabitants,
as well as tourists and investors.
The WSEZ subzone acts as

a magnet for investors. There

are currently seven companies on
35 ha of land, and further 20 ha
are waiting for those interested.

* The special economic zone offers all the statutory
benefits, but the gmina is also a generous host.
Srem grants a five-year unconditional property
tax exemption. Although it impacts negatively on
the town’s coffers, it has proven to be a decisive fac-
tor influencing numerous investors’ choice.

It is not without significance that the gmina has been
developing its infrastructure in a rational way. Good
roads, lighting and plumbing systems make eve-
ryday life easier.

In addition to the economic factors, the local admi-
nistration, utilities providers and other institutions func-
tioning in the business-related environment offer dy-
namic assistance to new investments. “Our overar-
ching aim is sustainable development,” the local au-

R&KL
Ery

Brafika

thorities often stress. Even projects that can poten-
tially have a negative impact on the environment may
be carried out provided they do not cause inco-
nvenience to the local community.

Srem has a long tradition of cooperating with the he-
avy industry. Many inhabitants still remember the hey-
day of the cast-iron foundry that used to be the big-
gest employer in the area. The last two decades, ho-
wever, have totally changed the map of the local eco-
nomy. Among the newcomers have been upholstered
furniture manufacturers, as well as companies from the
chemical industry and materials recovery facilities. No-
wadays the most desired investors are those opera-
ting in high-tech, environmentally-friendly industries that
create attractive jobs, especially for women.
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GUIDE TO
PUBLIC AID

YOU CAN'T HAVE TO0O

How to combine different sources of funding

EU subsidies and government grants, EXAMPLE 1
corporate income or property tax

. g . AN OPERATION WITH ELIGIBLE EXPENDITURE OF
exemption, subsidizing the creation of 5 MILLION ZLOTYS

new jobs — entrepreneurs have a wide Eligible ] _ o

di Maximum amount of state aid for medium-sized
array of preferences and allowances to expenditure on | oo rices in Dolnoslaskie Province

new investment
choose from. They are free to use them 2.5 million zlotys, including
and combine as they wish in order to . )
o . . 5 million CIT exemption property tax exemption

optimize the investment project. However, zlotys
there is one thing to remember: the total 2 million zlotys 0.5 million zlotys

amount of these aid funds must not

. . . = A medium-sized enterprise from Dolno$laskie Province is entitled
exceed the maximum intensity

o to corporate income tax (CIT) exemption arising from conducting
of public aid. business activity in a special economic zone.

« This exemption includes up to 50% of the incurred investment
expenditure (purchase of land, building a factory, purchase of

W hat does it mean in practice? For each region, machines and equipment). Moreover, the gmina grants property tax
the maximum level of subsidizing has been exemption (as regional aid to investment) in the amount of 10% of
specified, depending on the size of the company (see eligible expenditure in order to encourage investment within its
the table specifying the percentage of regional invest- area. Let’s assume an entrepreneur wants to use both these forms of
ment aid for regions comprising the Watbrzych Special aid.

Economic Zone). Although entrepreneurs can use seve-

ral sources of funding for the same project, they cannot Since the intensity of public aid to medium-sized enterprises in

exceed this maximum level.
Let us analyze some examples.

¢ ANNA ZIARKO

Dolnoslaskie Province is 50%, if the enterprise uses the aid offe-
red by the gmina, the maximum CIT exemption will be 40%.

= The situation will be identical if the property tax exemption is in the
form of de minimis aid. According to the law, if regional investment
~ aid is combined with de minimis aid with reference to the same eli-
experience in advising kgible expenditure, the aid shall not exceed the maximum amount of
entrepreneurs from s ‘investment aid intensity for that region. Moreover, in the case of de
Lower Silesia on <A inimis aid it is important to remember that it must not exceed
applying for EU r
subsidies, and
currently she is
the investors’
adviser in WSSE
“INVEST-PARK".
She will
answer questions
about public aid at
a.ziarko@ y 1 i py =1=1= r t
invest-park.com.pl v if two aid funds that aid intensity in a given total amount of aid shall not
are in the form of regional region exceed the maximum level of
public aid intensity in a given

region

The author has vast

3 A
> LA s
LENE = L A

GENERAL RULES OF COMBININE} PUBLIC AID

investment aid are combined,

R v if regional investment aid is
the total public aid combined with de minimis
intensity shall not exceed aid concerning the same v if we combine two aid funds,
the maximum level of public eligible expenditure, the one of which is regional
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MUCH OF A GOOD THING

EXAMPLE 2

AN OPERATION WITH ELIGIBLE EXPENDITURE OF
20 MILLION ZLOTYS

Eligible
expenditure on
new investment

Maximum amount of public aid to medium-sized
enterprises in Dolnoslaskie Province

10 million zlotys, including

CIT exemption property tax exemption

20 million
zlotys

9 million zlotys 1 million zlotys

= A medium-sized enterprise from Dolnoslaskie Province is carrying
out an investment worth 20 million zlotys in the special economic
zone. Eligible expenditure includes: the purchase of land, building
a factory, the purchase of a processing line and patents.

» The maximum amount of CIT exemption is 50%, i.e. 10 million zlo-
tys. Moreover, the enterprise has obtained a subsidy within a regio-
nal operational program to purchase one of the machines (the price
of the machine: 2 million zlotys, amount of aid: 1 million zlotys).

In the end, CIT exemption will amount to 9 million zlotys to
avoid exceeding the maximum level of public aid intensity.

L]

investment aid while the

LEVEL OF REGIONAL INVESTMENT AID IN WSEZ PROVINCES

EXAMPLE 3

AN OPERATION WITH ELIGIBLE EXPENDITURE OF
10 MILLION ZLOTYS

Eligible
expenditure on
new investment

1z b = 04na T "Ayae|d Jo4

Maximum amount of public aid to small
enterprises in Dolnoslaskie Province

6 million zlotys, including

CIT exemption property tax exemption

10 million
zlotys

5.6 million zlotys 0.4 million zlotys

« In the previous year, the enterprise received de minimis aid in the
amount of 400,000 zlotys to participate in a trade fair abroad. Now
it wants to apply for CIT exemption in connection with an invest-
ment project carried out in a special economic zone.

» As a small enterprise operating in Dolno$lgskie Province, it is enti-
tled to public aid in the amount of 60% of the total eligible expen-
diture on the operation, which was 10 million zlotys.

+ At the same time, the company wants to use property tax exemp-
tion (de minimis aid) in the amount of 10% of the eligible expendi-
ture.

= The aid granted to participate in a trade fair is not connected with
the aid arising from the fact of functioning in a special economic
zone because it concerns different eligible costs. However, proper-
ty tax exemption is tightly connected with investment costs, and
must not exceed 60% in total. The enterprise must also add up
the de minimis aid it received to participate in the trade fair with the
de minimis aid granted in the form of property tax exemption.
Although they refer to different expenditure e total amount of
de minimis aid must not exceed 200 000 e ='eluring the period
of three years. v

Since the enterprise received de mmgmls ald in the amount of

400,000 zlotys (100,000 euros) in the previous year, this year it

is entitled to 400,000 zlotys (100,000 euros) of property tax

exemption.

other is aid for other

Lubuskie and Opolskie Provinces

Dolnoslaskie and Wielkopolskie Provinces

purposes, the total public aid
intensity shall not exceed the

company size

until the end of June 2014

until the end of June 2014

large
medium
small and micro

level which is more favorable
to the enterprise

50% 40%
60% 50%
70% 60%
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WHAT'S NEW
IN THE ZONE

ILONA ANTONISZYN-KUK,

Deputy Mi
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About 70% of the companies in the Watbrzych Special
teen of them are large corporations that have jointly invested
1 resulted in the creation of nearly 14,500 jobs. 1t was the
multinationals on the regional social and economic life that was
e “Glohal husiness — local henefits — we know how to

in the debate were managers of global companies, politi-
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porations on local and regional enterprise. 3M not only raises the quality of life of the users

of its innovative products,
ining to its employees. What these three corporations have in common i
Kk that are copied all over the world. The photo shows the main

erence w(Global business — local benefits —We know how to do it,” from
KA, Director of Electrolux’s factory in Swidnica; CARL
ta Motor Manufacturing Poland; CHRIS HOWITT, Tech-
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BUSINESS BREAKFASTS
OF LOCAL GOVERNMENT
MEMBERS

: TEODOR
o STEPa,
;‘g Deputy

= President of

Special economic zones have heen de-
monstrated to stimulate the potential of the
regions where they function. This would he
hard to imagine, however, without the co-
operation of the local governments. The Wat-
brzych Special Economic Zone is present in 41
towns and cities in four provinces.

h . . '. : ionineg : zhEEn investeq by com-

Economic success is possible only in those places

where the local government members are consistently willing to cooperate and are open to the investors’ needs. Easier to rem and Wrgacn: firms in Kl‘otoszyn Kali

write than do? But we know how to do it! The Business Breakfasts of the local government members are organized eve- Perspecti l:fE_sma employ almost 4 060 esz,' KO‘S‘CIan,

ry six months at INVEST-PARK and they provide an excellent opportunity to agree on future actions. Each new invest- Wielko, ul,v'e§ Is a'_‘ economic forun; for goop - i Ne'w

ment on lands covered by the zone proves that we can achieve a lot if we work together... and there are already more than bills th:t i;(,::c?llﬂl;g the Meetings, issues sumcf,"a:sles in
on husiness, aj few

150 companies in the WSEZ. .
rectives ang reg

podpis
Meeting hosteq by
fWSSE “INVEST-
Ikopolskie. An inte-
ed among the parti-
reflection, For exam-
embers answered af-

upport entrepy,
eneurs
Wever, the majopi

‘fOFle sa,’d \\NO,,

A, ?eputy President o
. / comes from \y;
r.estmg online opinjon poll was conduc“:

““More than a third of the 150 companies that
operate in the Wathrzych Special Economic Zone
are small and medium-sized enterprises. This
sector has so far invested around 1.5 hillion zlo-
tys and created almost 3,600 jobs,” TEODOR
STEPA, Deputy President of WSEE “INVEST-
PARK”’, emphasized during a meeting held as part
of the “Mouflons Academy” event. The Academy
is an initiative of “Nowe Wiadomosci Watbrzy-
skie”, which is INVEST-PARK’s partner in the or-
ganization of an economic competition for companies
in Lower Silesia. The meeting was arranged on IN-
VEST-PARK's premises and was aimed at MSEs.

.ﬂrmatively to the question, “Do you
In your everyday wopk? Ho ;
preneurs participating in the

PERMITS GRANTED

Twenty-seven permits granted in 2013
will result in the creation of 1,000 jobs and
capital expenditure of 860 million zlotys. Du-
ring the ceremony in December, permits
were given to 13 companies that will employ
340 workers. AQUILA Brzeg will invest 67 mil-
lion zlotys to construct manufacturing faci-
lities producing corrugated cardhoards in Skar-
himierz. The higgest number of jobs — 180 —
will be created in the Swidnica subzone,
where Nifco Poland is expanding its produc-
tion.

“In 2013, we issued five permits more than in
2012, and capital expenditure exceeded the pre-
vious year’s level by almost 220 million zlotys,”
said BARBARA I(AS'NIKOWSI(A, President
of WSSE “INVEST-PARK”. The photo shows
MAREK CHRZANOWSKI and LESZEK STA-
NECKI, Vice-Presidents of QOleofarm, rece-
iving their third permit to conduct business ac-
tivity in the WSEZ. Oleofarm is a Wroctaw-
based company that employs 120 people and pro-
duces edible oils and dietary supplements.
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LET'S GET TO

KNOW
EACH OTHER
In charge of “INVEST-PARK"”

Silesia
(] .
Walbrzych Opolskie

WSS Voivodeship
"INVEST-PARK"

THE BOARD OF The special economic zone was established in 1997 on 255 ha of land
DIRECTORS OF WSSE in Watbrzych, Dzierzoniéw, Nowa Ruda and Ktodzko. Creating favorable
“INVEST-PARK” conditions for running business activity was a way to attract investors.

fter the closure of mines, creating new jobs was the biggest challenge for the region. During the first

three years of the functioning of the zone, 24 companies received a permit to conduct business
activity in the Watbrzych zone. The WSEZ today has over 2,200 ha of land in 41 towns and cities in four
provinces (Dolnoslaskie, Opolskie, Wielkopolskie, Lubuskie).

As the WSEZ grew, the partners of the company that manages the zone changed. When this issue of
the IPl'is being prepared, talks are being held with the gminas of Kudowa and Opole about their pur-
chase of shares. Although the management and supervisory boards of WSSE “INVEST-PARK” change,
the aim is always the same: TO STIMULATE THE ECONOMIC DEVELOPMENT OF POLAND, WHICH IS
IMPOSSIBLE WITHOUT THE DEVELOPMENT OF ENTERPRISES.

¥ ¢ TEODOR STEPA

Deputy President
of the Board of WSSE
“INVEST-PARK”

He graduated from the Faculty of
Social Sciences of the Adam
Mickiewicz University in Poznan.
Before that he finished
a secondary school of agricul-
ture, and he worked in this field
for a number of years.
He is a former Starost of the Srem
County, still actively involved in the
affairs of his home region, and
. | a former Deputy President
President of the Board of v | of the Wielkopolska Agency
WSSE “INVEST-PARK” 7~ | for Enterprise Development.

. In “INVEST-PARK" he is
responsible for investments,
among others for the inclusion of
new land in the zone and
developing the infrastructure.

He is passionate about

She has held this position since
February 2013.

Before that, she was Department
Director at the Lower Silesia
Marshal’s Office in charge of

allocating and controlling 1.2 billion motorboating and hunting.
euro of European funds. i

She was responsible for public aid +) TOMASZ JAKACKI

to smal and medium enterprises as, Deputy President of the Board of WSSE “INVEST-PARK”

among other functions, an expert of
the European Commission, Deputy
President of the Polish Agency for

A graduate of the AGH University of Science and Technology in Cracow.
! As a specialist in technology industry, he served as Production Director and
Enterprise Development, Chief Technology Engineer in Cersanit I1I (a company operating in the WSEZ

Director of the Polish Banks in Watbrzych).

Association, a}nd advisqr to local Tomasz Jakacki was recommended as Member of the Board by
governme.nts in Bulgaria, Kosovo the gmina of Wathrzych, which is the second biggest shareholder of WSSE
and Ukraine. “INVEST-PARK" (the majority shareholder is the State Treasury).

He is responsible for attracting and providing services to investors.
In his spare time he sings in a choir and plays football.
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State
Treasury,
which has the

decisive
/\/\ number of
”\FJ'AE?(T votes

SUPERVISORY
BOARD OF WSSE
“INVEST-PARK”

Chairman of the Supervisory
Board. Having graduated from the
Department of Transport Organi-
zation and Technology of Warsaw
University of Technology, he went
on to work on the railway, starting
from the position of train
dispatcher and finishing as Deputy
CFO. He also graduated from the
Department of Enterprise
Economics of Szczecin University,
and did post-graduate studies in
administrative law.

He has served as Department
Director for 20 years, first in the
Ministry of Economic Cooperation
with Foreign Countries, and later
in the Ministry of Economy. He
has been Member of the Supervi-
sory Board of WSSE “INVEST-
PARK" for three years as

a representative of the Minister of
Economy.

Q_‘) MARTA LORETZ

She is a representative of the
gmina of Walbrzych, the second
largest shareholder of WSSE
“INVEST-PARK"”. Finances,
banking and accounting have no
secrets from Marta Loretz — she
graduated from Wroctaw Univer-
sity of Economics and did post-
graduate studies in economics.
She began her professional career
in PKO BP SA, and currently she
works for the Provincial Fund for
Environmental Protection and
Water Management in Wroctaw,
where she is responsible for credit
analysis of business entities.

To give vent to work-related
stress, she regularly plays tennis

and squash. branch.

Industrial
Development
Agency
controlled by the
government

(> MAREK PIORUN

He has been connected with
Dzierzoniéw since 1978, and
since 2002 he has been the
town’s mayor. He has been board
member of “INVEST-PARK"
for ten years. He perceives the
WSEZ as the economic flywheel
of the local economy. As he likes
to emphasise, when the
Dzierzoniéw subzone was estab-
lished, the unemployment rate in
the town reached 50% as the
consequence of the bankruptcy of
Diora and other textile industry
companies. Now it stands

at 11%. He adds that the
Dzierzonidéw subzone initially had
15 ha of land, which has now
grown to 114 ha, home to

16 companies that employ two
thousand people.

Lecturer at WSB School of Banking in Wroctaw and graduate of
Wroctaw University of Economics. He was recommended as
“INVEST-PARK"” board member by the Office of Competition

and Consumer Protection (UOKiK) — he is the director of its Wroctaw

The presence of a representative of the UOKiK on the board
of the company that manages a special economic zone is a statutory
requirement. Zbigniew Jurczyk perceives it as a big and interesting

challenge.

d3IHLO HOVI MONM OL 139 S.137

gminas where

the subzones are located;
the largest shareholder
among them is the

gmina of Wathrzych

y
=
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She joined the Supervisory Board in February 2014.

She graduated from the Faculty of Civil Engineering of
Wroctaw University of Technology, and she is a certified
property manager. She has lived in Watbrzych for 30 years.
She ran her own business for over ten years and then

she was councilor of the county self-government in charge
of investments and property management. She is also
president of the board of a private company.
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The holiday center of the Watbrzych Special Economic Zone

“INVEST-PARK” in Pobierowo is the perfect place ( RK)
for active holidays, for families and companies, all year round oA
Polska

RELAX IN POBIEROWO!

The center lies among lush forests, 350 m
from the sea and 300 m from the seaside promenade:
ul. Jodiowa 2-4, 72-346 Pobierowo

The 4- and 6-person houses
include:

252 main parlor @N&
fully-equipped kitchen
bathroom

< electric heating



